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 The agenda and materials are posted online for public information. Posted agenda information is updated as 
needed. A date at the bottom of a page indicates revised information 

 A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table. 
 Abbreviated print copies of agenda materials are available at Board public meetings.  
 Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial 

reports, confidential student information, salaries and items annotated in the agenda. 
 Please visit the District website for a recap of this meeting. Official meeting minutes are available on the website 

following their approval by the Board at a subsequent meeting. 
 To receive email notification of District information, send an email to notification1@tesd.net 
 The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations 

set forth in Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable 
Channel 14. See the website for a program schedule. 

 

 
Report of the Superintendent and 

Administrative Staff to the 
Tredyffrin/Easttown Board of School Directors 

 
 

Richard Gusick, Superintendent of Schools 
Tredyffrin/Easttown School District  

Conestoga High School 
200 Irish Road 

Berwyn, PA 19312 
 

District Web Site: www.tesd.net 
 
 

September 25, 2017 
Regular Board Meeting 

7:30 P.M. 
 
  
AGENDA  
 
 

 I. Call to Order and Pledge to the Flag 

 II. Report from Student Representatives 

     III.   Report from Professional Staff: None 

     IV.   Students, Staff and Program Highlights 

Valley Forge Elementary School Fourth Graders Welcome New Students 
 

Valley Forge Elementary Students Demonstrate Leadership Skills 
 

Valley Forge Elementary Celebrates Peace Day 
 

Conestoga High School Students Recognized by National Merit Scholarship Corporation 
 

      V.   Comments and/or Questions from Community Members 

Citizens are invited to address the Board at this time. The public comment period is reserved for 
residents and taxpayers. Additionally, the Board will accept comments from sitting public 
officials for non-campaigning purposes and, by agreement with the TEEA and TENIG, the Board 
will accept comments from the union presidents. The Board requests that each public comment 
made during this first opportunity be limited to items on the agenda. A five minute time period is 
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allowed for individual comments, including acknowledgement or answer from the Board or staff 
when applicable.  If it is determined that there is a large number of individuals who wish to 
comment on a particular topic, at the discretion of the presiding officer, the individual comment 
time may be reduced from five minutes to three minutes.  All comments will be directed to the 
Board as a whole or to the presiding officer. No comments or questions shall be directed to 
individual Board members. If there is a large number of comments on a priority discussion topic 
during the first comment period, comments on that topic may be suspended until the priority 
discussion public comment period. Additional time is provided following any Priority 
Discussion/Action presentation and again at the end of the meeting for public comment on other 
topics. All public comments and responses must be in the spirit of civil public discourse. The 
Board thanks the public in advance for its cooperation. 

     VI.      Priority Discussion 
   None. 

   VII. Committee and Ambassador Reports  
  A.    Ad Hoc Public Information Committee – Roberta Hotinski 
                 B.    Policy – Kevin Buraks 

The next meeting will be held at 7:00 p.m. on October 18, 2017 in the TEAO. 
                 C.    Diversity – Michele Burger 

The next meeting will be held at 7:00 p.m. on October 25, 2017 in the TEAO. 
                 D.    Finance – Todd Kantorczyk 

The next meeting will be held at 7:00 p.m. on October 16, 2017 in the TEAO. 
                 E.    Facilities – Michele Burger 

The next meeting will be held at 7:00 p.m. on October 10, 2017 in the TEAO. 
                 F.    Education – Katharine Murphy 

The next meeting will be held at 6:30 p.m. on October 4, 2017 in the TEAO. 
                 G.    Ad Hoc Legislative – Edward Sweeney 
                 H.    Intermediate Unit/Technical School – Rev. Scott Dorsey  

 VIII. Consent Agenda 

Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. A Board member may vote nay or abstain with respect to a 
consent agenda item without the need for removing the item from the consent agenda. 

 A. Minutes of the August 28, 2017 Regular Board Business Meeting 
                  B.   Receive Financial Reports 

The Board will take action on payment of current invoices and payroll. 
 

 A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund 
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations L. Check Register 
     M. Trust Fund    

FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $15,000,000.00 for the month of October. 
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FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll 
from the General Fund in the actual amount of $7,603,801.36 for the month of  May, 
$7,425,466.89 for the month of July, and $7,725,118.01 for the month of August. 

 C. Personnel 

 1. Routine Personnel Actions 

The Board will take action on routine resignations, releases, retirements, leaves, and 
appointments.  The Board will also take action to record the names of volunteers who 
have served in the schools in recent weeks. 

 2. Athletic Position Recommendations for the 2017-2018 School Year 
 3. Non-Athletic Position Recommendations for the 2017-2018 School Year 
 4. Department Chair and Team Facilitator Recommendations for the 2017-2018  
  School Year 
 5. Event Worker Pay Rates for the 2017-2018 School Year 
 6. Contracted Services for the 2017-2018 School Year 

 D. Curriculum and Instruction 
1.    2017-2018 Federal Consolidated Grant – Title I: Improving Basic Programs, 
       Title II: Supporting Effective Instruction 
2.    Additional 2017-2018 Classroom and Supplementary Textbooks 

                  E.    Business Office 
                         1.    Acceptance of Gifts 

                       2.     Change Orders 
 F. Staff and Students 
 1.     Educational Services Agreements 

2.    Contract with Approved Private School 
3.    Authorization of Diplomas 

 G. Transportation 
None. 

H.  School Board 
 1.   2017-2018 District Level Goals 
 2. Pennsylvania School Board Association (PSBA) Leadership Ballot and PSBA  
  Insurance Trust Board Ballot 

 IX.  Other Actions Under Consideration 
A.     Policies for First Reading 

The following policies will be considered on a first reading basis as ready for adoption at   
the next regular Board meeting. 
1.    Draft Policy 1126: Website Accessibility, First Reading  
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 
2.    Revised Policy 4030: Appointment of Employees and Required Certifications, First 
       Reading  
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 
3.    Revised Policy 4035: Dress and Appearance, First Reading  
 1.     Questions from the Board 
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2. Comments and/or Questions from Community Members
3. Board Discussion/Deliberation/Action

4. Revised Policy 5436: Reporting Suspected Child Abuse, First Reading
1. Questions from the Board
2. Comments and/or Questions from Community Members
3. Board Discussion/Deliberation/Action

X. Comments or Questions from Community Members 
The public comment period for non-agenda items is reserved for residents and taxpayers. 

XI. Information

A.  School Board Meetings 
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on 
the following dates/times in executive session to discuss items in one or more of the 
following areas: personnel, litigation, legal matters, confidential information, labor 
relations, real estate or land acquisition. 

September 13, 2017 at 7:45 p.m. 
September 25, 2017 at 6:00 p.m. 

Future School Board Business Meetings are scheduled for: 

Monday, October 23, 2017, Regular Board Business Meeting – 7:30 p.m. at Conestoga 
High School, 200 Irish Road, Berwyn 
Monday, November 13, 2017, Regular Board Business Meeting – 7:30 p.m. at 
Conestoga High School, 200 Irish Road, Berwyn 
Monday, December 4, 2017, Regular Board Business Meeting – 7:30 p.m. at 
Conestoga High School, 200 Irish Road, Berwyn 

  B. Information 

1. International Exchange Students
2. Additional 2017 Summer Workshop Summary Reports

XII. General Announcements

XIII. Adjournment
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Report of the Superintendent and Administrative Staff 
to the Tredyffrin/Easttown Board of School Directors 

 
September 25, 2017 

Regular Board Meeting 
7:30 P.M. 

 
AGENDA MATERIALS 

VIII, Consent Agenda 

VIA:  Richard Gusick, Superintendent of Schools 

Action Under Consideration: That the Board of School Directors approves the 
following Recommended Actions under the Consent Agenda (VIII):  

  
 A. Minutes of the August 28, 2017 Regular Board Business Meeting 
 B. Receive Financial Reports 
 C1. Routine Personnel Actions 
 C2. Athletic Position Recommendations for the 2017-2018 School Year 
 C3. Non-Athletic Position Recommendations the 2017-2018 School Year 
 C4. Department Chair and Team Facilitator Recommendations for the 2017-2018  
  School Year 
 C5. Event Worker Pay Rates for the 2017-2018 School Year 
 C6. Contracted Services for the 2017-2018 School Year 
 D1. 2017-2018 Federal Consolidated Grant- Title I: Improving Basic Programs, 
  Title II: Supporting Effective Instruction 
 D2. Additional 2017-2018 Classroom and Supplementary Textbooks 
 E1. Acceptance of Gifts 
 E2. Change Orders  
 F1. Educational Services Agreements 
 F2. Contract with Approved Private School 
 F3. Authorization of Diplomas 

 H1.      2017-2018 District Level Goals  
     H2.   Pennsylvania School Board Association (PSBA) Leadership Ballot and PSBA  

       Insurance Trust Board Ballot 
  
  

 Although Board action is required, it is generally unnecessary to hold discussion on these 
items.  With the consent of all members, they are therefore grouped and approval is given in one motion.  In 
the event a Board member wants to discuss any item, the Board President will move it to an appropriate 
place on the agenda. A Board member may vote no or abstain with respect to Consent Agenda items 
without the need for removing the item from the Consent Agenda.  

Consent VIII, A: Minutes of the August 28, 2017, Regular Board Business Meeting  

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
minutes of the August 28, 2017 Regular Board Business Meeting (see attachment):
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DRAFT PENDING BOARD APPROVAL 

The Tredyffrin/Easttown Board of School Directors met in regular session on the above date at 
Conestoga High School, 200 Irish Road, Berwyn. 
 
Members present: Kevin Buraks, Michele Burger, Douglas Carlson, Scott Dorsey, Roberta Hotinski, Todd 
Kantorczyk, Virginia Lastner, Katharine Murphy and Edward Sweeney. 
 
Others in attendance:  
  
Richard Gusick, Superintendent of Schools;  
Arthur J. McDonnell, Business Manager/Board Secretary;  
David Francella, Treasurer; 
Ken Roos, District Solicitor;  
Jeanne Pocalyko, Director of Human Resources;  
Chris Groppe, Director of Individualized Student Services; 
Wendy Towle, Director of Curriculum, Instruction, Staff Development, and Planning;  
Mark Cataldi, Director of Assessment and Accountability; 
Mike Szymendera, Director of Instructional Technology; 
Oscar Torres, Director of State and Federal Programs/Curriculum Supervisor; 
Nancy Adams, Curriculum Supervisor; 
Pat Gately, Curriculum Supervisor; 
Jeanne Braun, Coordinator of Volunteer Services; 
Amy Meisinger, Principal, Conestoga High School; 
Patrick Boyle, Assistant Principal, Conestoga High School; 
Matt Gibson, Principal, Valley Forge Middle School; 
Karen Whyte, Principal, New Eagle Elementary School; 
and members of the press. 
 
Call to Order and Pledge to the Flag 
 
Comments/Questions from Community Members: 

• Cindy Verguldi commented on summer construction projects and communications with the 
community. 

• Ray Clarke commented on agreements listed on the Consent Agenda. 
 
Priority Discussion/Action 
Proposed 2017-2018 District Level Goals 
Dr. Gusick presented the proposed District level goals for the 2017-2018 school year. Following 
refinements, the goals will be presented for Board adoption at the September 25, 2017 Regular 
Board Business meeting. 
 
Board Discussion 

• Todd Kantorczyk commented on the Proposed 2017-2018 District Level Goals. 
• Virginia Lastner commented on the Proposed 2017-2018 District Level Goals. 
• Scott Dorsey commented on the Proposed 2017-2018 District Level Goals. 
• Roberta Hotinski commented on the Proposed 2017-2018 District Level Goals. 
• Ed Sweeney commented on the Proposed 2017-2018 District Level Goals. 
• Kate Murphy commented on the Proposed 2017-2018 District Level Goals. 
• Michele Burger commented on the Proposed 2017-2018 District Level Goals.  
• Doug Carlson commented on the Proposed 2017-2018 District Level Goals. 
• Kevin Buraks commented on the Proposed 2017-2018 District Level Goals. 

 
Comments/Questions from Community Members: 

• Ray Clarke commented on the Proposed 2017-2018 District Level Goals. 
• Doug Anestad commented on the process of funding the Capital Budget and School Safety. 
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• Mike Baskin commented on the Proposed 2017-2018 District Level Goals. 
 
Board Discussion 

• Ed Sweeney commented on the Proposed 2017-2018 District Level Goals.  
• Todd Kantorczyk commented on the Proposed 2017-2018 District Level Goals. 
• Kevin Buraks commented on the Proposed 2017-2018 District Level Goals. 
• Roberta Hotinski commented on the Proposed 2017-2018 District Level Goals. 
• Virginia Lastner commented on the Proposed 2017-2018 District Level Goals. 
• Michele Burger commented on the Proposed 2017-2018 District Level Goals. 

 
Committee and Ambassador Reports 

A. Diversity -  Michele Burger 
B. Facilities - Michele Burger 
C. Finance – Todd Kantorczyk  
D. Education – Katharine Murphy 
E. Ad Hoc Public Information Committee – Roberta Hotinski 
F.    Ad Hoc Legislative – Edward Sweeney 
G. Policy – Kevin Buraks 
H.  Intermediate Unit/Technical School – Scott Dorsey  

 
Consent Agenda 
Minutes of the June 12, 2017 Regular Board Business Meeting and August 7, 2017 Special Board 
Business Meeting 
The Board of School Directors approved the minutes of the June 12, 2017 Regular Board Business 
Meeting and August 7, 2017 Special Board Business Meeting. 
 
Preliminary Authorization of Accounts Payable and Payroll 
The Board of School Directors approved payment of current invoices and payroll as stated below: 
 
FURTHER RESOLVED, that the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $23,000,000.00 for the month of September. 
  
Routine Personnel Actions 
Resignations/Releases/Retirements 
The Board of School Directors approved the following resignations/releases/retirements: 

Darlene Adams, substitute teacher, District, resignation, effective 7/24/17 
Anna Barba, substitute teacher, District, resignation, effective 8/1/17 
Lori Benedict, homebound tutor, District resignation, effective 7/11/17 
Christopher Bernholdt, substitute teacher, District, resignation, effective 8/16/17 
Linda Bogan, general kitchen worker, T/E Middle, resignation, effective 7/28/17 
Amy Brotschul, substitute teacher, District, resignation, effective 7/28/17 
Carolyn Collevecchio, secretary “A”, Valley Forge Middle, resignation, effective 9/1/17 
Jodie Davis, substitute teacher, District, resignation, effective 7/25/17 
Jodi Desimone, paraeducator, Hillside Elementary, resignation, effective 7/26/17 
Rebecca DiIenno, substitute teacher, District, resignation, effective 7/10/17 
Stephen Eberly, substitute teacher, District, resignation, effective 7/5/17 
Suzanne Freedman, substitute teacher, District, retirement, effective 6/16/17 
Danielle Galloway, general kitchen worker, Valley Forge Middle, resignation, effective 7/18/17 
Curtis Glinton, custodian, Hillside Elementary, resignation, effective 8/25/17 
Brenda Hansen, paraeducator, Valley Forge Middle, resignation, effective 6/14/17 
Tessa Harvey, substitute teacher, District, resignation, effective 8/15/17 
Marnie Herzfeld, substitute teacher, District, resignation, effective 7/9/17 
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Michele Kiss, substitute teacher, District resignation, effective 8/2/17 
Nicole Lex, substitute teacher, District, resignation, effective 7/7/17 
Melissa McCarthy, substitute teacher, District, resignation, effective 8/5/17 
Mary McGlinchey, substitute teacher, District, resignation, effective 8/14/17 
Katherine Miller, teacher, T/E Middle, resignation, effective 8/8/17 
Susan Monaghan, substitute teacher, District, resignation, effective 7/10/17 
Kyle Oram, substitute teacher, District, resignation, effective 7/11/17 
Kimberly Perry-Malloy, school nurse, District, resignation, effective 6/12/17 
Alice Pirri, substitute teacher, District, resignation, effective 7/20/17 
Adolph Poche, substitute teacher, District, resignation, effective 7/20/17 
Jessica Pragada, substitute teacher, District, resignation, effective 7/1/17 
Amanda Reichert, substitute teacher, District, resignation, effective 8/2/17 
Karen Sabatini, teacher, 2017 ESY Program, resignation, effective 7/6/17 
Kaitlin Sallade, substitute teacher, District, resignation, effective 8/21/17 
Carol Shalom, substitute teacher, District, resignation, effective 7/8/17 
James Sipio, substitute teacher, District, resignation, effective 8/8/17 
Constance Clay Sondhi, substitute teacher, District, resignation, effective 8/9/17 
Lynda Spencer, paraeducator, Hillside Elementary, resignation, effective 7/31/17 
Emily Stevens, substitute teacher, District, resignation, effective 7/12/17 
Erica Waldron, substitute teacher, District, resignation, effective 7/1/17 
Devon Walker, substitute teacher, District, resignation, effective 8/5/17 
Daniel Wasson, substitute teacher, District, resignation, effective 8/3/17 
Michael Werley, substitute teacher, District, resignation, effective 8/17/17 
Annmarie Winfield, paraeducator, Conestoga, resignation, effective 6/14/17 
Teresa Winters, general kitchen worker, Beaumont Elementary, retirement, effective 8/12/17 
Amy Wisniewski, substitute teacher, District, resignation, effective 8/3/17 

 
Appointments 
The Board of School Directors approved the following appointments; changes in position and/or location: 

Guadalupe Baldizon, teacher, Temporary Professional Employee Contract, Hillside Elementary, 
salary based and prorated on an annual salary of $51,100, effective 8/1/17** 

James Bankert, Athletic Program Supervisor, Conestoga, stipend of $2,000, effective for 2017-18 
school year 

Annie Baranik, teacher, Long Term Substitute Contract, Hillside Elementary, salary based and 
prorated on an annual salary of $51,100, effective 7/1/17 to 6/30/18** 

Emily Bender, teacher, Long Term Substitute Contract, Valley Forge Middle, salary based and 
prorated on an annual salary of $51,100, effective 7/1/17 to 6/30/18** 

Venkata Bhamidipati, (.69) paraeducator, change in location to Hillside Elementary, effective 8/23/17 
Ashley Blanks, teacher, Temporary Professional Employee Contract, Conestoga, salary based and 

prorated on an annual salary of $51,100, effective 7/1/17*  ** 
Patrick Boyle, Athletic Program Supervisor, Conestoga, stipend of $2,000, effective for 2017-18 

school year 
Maray Caravera, custodian, T/E Middle, at an hourly rate of $14.19, effective 8/24/17* 
Lauren Carreon, teacher, change in location to T/E Middle, effective 7/1/17 
Deborah Chiarello, (.69) FTE paraprofessional, Hillside Elementary, at an hourly rate of $18.87, 

effective 6/15/17 
Steven Chiorazzi, teacher, Temporary Professional Employee Contract, Conestoga, salary based 

and prorated on an annual salary of $52,450, effective 7/1/17** 
Brianna Ciccanti, change in FTE to (1.0) teacher, Temporary Professional Employee Contract, Valley 

Forge Middle, effective 8/1/17 
John Correale, substitute teacher, District, effective 6/15/17 
Joellen Corrocher, teacher, Temporary Professional Employee Contract, Conestoga, salary based 

and prorated on an annual salary of $51,100, effective 7/1/17*  ** 
Kaitlyn Courtney, teacher, Temporary Professional Employee Contract, Conestoga, salary based 

and prorated on an annual salary of $54,699, effective 7/1/17*  ** 
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Mary Beth Crawford, teacher, change in location to Hillside Elementary, effective 7/1/17 
Valerie Cunningham, (.5) teacher, Temporary Professional Employee Contract, Conestoga, salary 

based and prorated on an annual salary of $51,100, effective 8/1/17*  ** 
Joyanna Daniel, teacher, Temporary Professional Employee Contract, T/E Middle & Valley Forge 

Middle, salary based and prorated on an annual salary of $50,250, effective 8/1/17*  ** 
Megan Desjardins, (.5) teacher, Temporary Professional Employee Contract, New Eagle Elementary, 

salary based and prorated on an annual salary of $50,250, effective 8/1/17  ** 
Kristin Diamond, change in FTE to (1.0) teacher, Professional Employee Contract, Devon 

Elementary, effective 7/1/17 
Katelyn Diehl, teacher, Long Term Substitute Contract, T/E Middle, salary based and prorated on an 

annual salary of $50,250, effective 7/1/17 to 1/29/18* ** 
Anthony DiLella, Athletic Program Supervisor, Conestoga, stipend of $2,000, effective for 2017-18 

school year 
Amanda Donia, teacher, Long Term Substitute Contract, New Eagle Elementary, salary based and 

prorated on an annual salary of $50,250, effective 8/1/17 to 6/30/18* ** 
Elizabeth Dragonjac, substitute teacher, District, effective 8/11/17* 
Katrina Draves, teacher, change in location to Valley Forge Middle, effective 7/1/17 
Kristine Fagerman, teacher, Long Term Substitute Contract, Conestoga, salary based and prorated 

on an annual salary of $61,950 effective 8/1/17 to 6/30/18* ** 
Alison Ferriola, teacher, Professional Employee Contract, Conestoga, salary based and prorated on 

an annual salary of $89,100, effective 7/1/17 (upon release)*  ** 
Kirsten Firestine, teacher, Professional Employee Contract, Valley Forge Elementary, salary based 

and prorated on an annual salary of $54,699, effective 8/1/17*  ** 
Ellen Ford, substitute teacher, District, effective 8/18/17* 
Alexander Foulke, teacher, Temporary Professional Employee Contract, T/E Middle & Valley Forge 

Middle, salary based and prorated on an annual salary of $50,250, effective 8/1/17  ** 
Kari Galie, secretary “B”, Conestoga, at an hourly rate of $23.79, effective 7/12/17 
Erin Gallagher, teacher, Temporary Professional Employee Contract, Valley Forge Middle & Hillside 

Elementary, salary based and prorated on an annual salary of $50,250, effective 7/1/17 ** 
Louise Gardner, summer security, District, at an hourly rate of $12.27 effective 6/19/17 to 8/22/17 
Tracey Gilbertie, teacher, change in location to (.5) Valley Forge Middle and (.5) Conestoga, effective 

7/1/17 
Shawn Goff, teacher, Long Term Substitute Contract, New Eagle Elementary, salary based and 

prorated on an annual salary of $50,250, effective 8/1/17 to 1/29/18** 
Deborah Gordon, change in FTE to (.81) 10 month secretary/clerk “C”, TEAO, effective 7/1/17 
Kristine Gregg, teacher, Long Term Substitute Contract, T/E Middle, salary based and prorated on 

an annual salary of $52,450, effective 9/2917 to 1/29/18* ** 
Aaron Gutter, teacher, change in location to (.6) T/E Middle and (.4) Conestoga, effective 8/15/17 
Lindsay Hannigan, teacher, Professional Employee Contract, Valley Forge Middle, Hillside 

Elementary, New Eagle Elementary and Valley Forge Elementary, salary based and prorated on 
an annual salary of $81,480, effective 7/1/17*  ** 

Miranda Hoenl, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 to 
8/22/17 

Patrick Humbert, teacher, Temporary Professional Employee Contract, T/E Middle, salary based and 
prorated on an annual salary of $58,300, effective 7/1/17*  ** 

Renee Jacobs, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 to 
8/22/17 

Mary Katherine Kamfonas, teacher, change in location to T/E Middle, effective 7/1/17 
Matthew Kaminskas, security, Conestoga, at an hourly rate of $15.21, effective 8/17/17* 
Bernadette Kearns, teacher, change in location to T/E Middle, effective 7/1/17 
Rita Khalaila, payroll/clerk “A”, TEAO, at an hourly rate of $19.80, effective 6/27/17 
Daniel Kinkade, teacher, Long Term Substitute Contract, Valley Forge Middle, salary based and 

prorated on an annual salary of $50,250, effective 8/23/17 to 11/27/17 ** 
Lisa Klein, substitute teacher, 2017 ESY Program, at an hourly rate of $35.00 
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Rebecca Kline, teacher, Long Term Substitute Contract, Conestoga, salary based and prorated on 
an annual salary of $51,250, effective 7/1/17 to 6/30/18*  ** 

Barbara Kupp, school nurse, change in location to Valley Forge Middle, effective 7/1/17 
Patricia Lanahan, secretary “B”, Conestoga, at an hourly rate of $18.30, effective 7/11/17 
Kaitlyn Mancuso, teacher, Long Term Substitute Contract, Hillside Elementary, salary based and 

prorated on an annual salary of $50,250, effective 8/1/17 to 1/29/18 ** 
Rebecca Maxwell, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 

to 8/22/17 
Melissa McConaghy, teacher, change in location to (.9) Beaumont Elementary (.1) New Eagle 

Elementary, effective 8/23/17 
Ashlyn McElroy, teacher, change in location to (.8) Devon Elementary and (.2) Beaumont 

Elementary, effective 7/1/17 
Michael McGlinchey, custodian, Conestoga, at an hourly rate of $14.19, effective 8/18/17* 
Marie McGuire, teacher, Professional Employee Contract, Valley Forge Middle, salary based and 

prorated on an annual salary of $61,950, effective 8/1/17 ** 
Catherine McKee, teacher, Temporary Professional Employee Contract, Conestoga, salary based 

and prorated on an annual salary of $51,250, effective 7/1/17** 
Sydney Monte, (.59) general kitchen worker, T/E Middle, at an hourly rate of $12.15, effective 

8/22/17 
James Moran, teacher, Temporary Professional Employee Contract, (.5) Conestoga and (.5) Valley 

Forge Middle, salary based and prorated on an annual salary of $50,250, effective 7/1/17** 
Karen Mull, math itinerant teacher, Valley Forge Middle & T/E Middle, at an hourly rate of $55.00, 

effective 8/23/17* 
Timothy Mumford, teacher, change in location to (.5) TE Middle, (.5) Conestoga, effective 7/1/17 
Rose Mary Murphy, substitute nurse, at an hourly rate of $19.61, effective 7/1/17 
Lisamarie Nash, secretary “A”, maintenance, at an hourly rate of $20.35, effective 7/24/17* 
Samantha Nelson, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 

to 8/22/17 
Nhutquan Nguyen, summer crew, Maintenance, at an hourly rate of $10.58, effective 6/13/17 to 

8/22/17* 
Lauren Nordsiek, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 to 

8/22/17 
Sean O’Hara, substitute maintenance, District, at an hourly rate of $13.81, effective 6/19/17 to 

8/22/17 
Mary Parente, teacher, Professional Employee Contract, T/E Middle, salary based and prorated on 

an annual salary of $83,900, effective 8/1/17*  ** 
Keri Phillips, (.5) teacher, Temporary Professional Employee Contract, Conestoga, salary based and 

prorated on an annual salary of $55,648, effective 7/1/17** 
Kirby Pohlidal, teacher, Temporary Professional Employee Contract, Conestoga, salary based and 

prorated on an annual salary of $53,100, effective 7/1/17 (upon release)*  ** 
Danielle Poulin, teacher, Temporary Professional Employee Contract, Conestoga, salary based and 

prorated on an annual salary of $53,100, effective 8/1/17*  ** 
Anita Rao, teacher, Long Term Substitute Contract, Valley Forge Middle, salary based and prorated 

on an annual salary of $50,250, effective 8/23/17 to 11/17/17*  ** 
Elizabeth Rath, teacher, change in location to Hillside Elementary, effective 7/1/17 
Elizabeth Reed, (.7) school nurse, Temporary Professional Employee Contract, Conestoga, salary 

based and prorated on an annual salary of $51,100, effective 7/1/17*  ** 
James Reilly, summer crew, Maintenance, at an hourly rate of $9.92, effective 6/27/17 to 8/22/17* 
Doree Roller, secretary “C”, Conestoga, at an hourly rate of $16.24, effective 8/8/17 
Melissa Salzberg, teacher, change in location to T/E Middle, Beaumont Elementary, Devon 

Elementary, & Hillside Elementary, effective 7/1/17 
Marie Sarvas, secretary “B”, T/E Middle, at an hourly rate of $18.30, effective 8/2/17* 
Lauren Shinfeld, change in FTE to (1.0) school nurse, Temporary Professional Employee Contract, 

Hillside Elementary & Valley Forge Elementary salary based and prorated on an annual salary of 
$50,250, effective 7/1/17*  ** 
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Richard Smith, teacher, change in location to T/E Middle, effective 7/1/17 
Kristen Southmayd, teacher, Temporary Professional Employee Contract, Devon Elementary, salary 

based and prorated on an annual salary of $54,699, effective 7/1/17*  ** 
Kimberly Stegner, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 

to 8/22/17 
Ellen Turk, teacher, change in location to TEAO, effective 7/1/17 
Renee Vardouniotis, teacher, change in location to (.8) Valley Forge Elementary and (.2) New Eagle 

Elementary, effective 7/1/17 
Trevor Viviani, change in FTE to (1.0), Professional Employee Contract, Valley Forge Middle, 

effective 7/1/17 
Shannon Weiss, security, Conestoga, at an hourly rate of $15.21, effective 8/23/17* 
Danielle Wenzel, teacher, Long Term Substitute Contract, T/E Middle, salary based and prorated on 

an annual salary of $54,699, effective 8/23/17 to 1/29/18*  ** 
Misty Whelan, Athletic Program Supervisor, Conestoga, stipend of $2,000, effective for 2017-18 

school year 
Haleigh Williams, teacher, Long Term Substitute Contract, Valley Forge Middle, salary based and 

prorated on an annual salary of $50,250, effective 8/1/17 to 1/29/18*  ** 
Wendi Wilson, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 to 

8/22/17 
Janet Wolfe, keystone remediation tutor, District, at an hourly rate of $55.00, effective 6/19/17 to 

8/22/17 
Casey Young, teacher, Temporary Professional Employee Contract, Valley Forge Middle, salary 

based and prorated on an annual salary of $51,250, effective 8/1/17 ** 
 

* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
** Salary subject to negotiated contract with the Tredyffrin/Easttown Educational Association for 2017-18 

school year. 
 
Probationary Period Wage Adjustment 
The Board of School Directors approved the following wage adjustments consistent with the Collective 
Bargaining Agreement for the following employees who have completed their 90-day probationary period: 
 

Ferdinand Ferraro, general kitchen worker, Conestoga, effective 5/25/17 
Robert Kinch, security, District, effective 6/12/17 

 
Tenure 
The Board, pursuant to the Teacher Tenure Act, approved professional employment contracts with the 
following employees effective July 1, 2017: 
 
 Kyle Boyer William Rive 
 Kathleen Buckley Ryan Roberts 
 Monica Cellucci Melissa Salzberg 
 Justin Davey Kimberly Stegner 
 Rebecca Johnson Marquis Weeks 
 
Volunteer Report 
CONESTOGA HIGH SCHOOL    
     Administrative Mailing    
          Jeanette Alwine Nikki Blagden Amy Buck Judith Dunn 
          Suzanne Emerson Nicole Kent Kristy Moesler Jennifer Roessler 
          Cindy Sillhart      Debbie Stern Michele Stevenson Jeanne Swope 
          Diane Ward Karen Williams Darcy Wieser  
     Freshman Picnic Invitations & 
     Welcome Letter 
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          Melanie Brandish      Rebecca Emory Veena Gaikwad Katrina Hottenstein 
          Jennifer Marsala Leslie Seibel   
 
Contracted Services for the 2017-2018 School Year  
The Board of School Directors approved the following vendors to provide services to students during the 
2017-2018 school year: 

 
Athletic Position Recommendations for the 2017-2018 School Year  
The Board of School Directors confirmed the administrative recommendations for the athletic positions for 
the fall season of the 2017-2018 school year at the stipends set forth in the attached list: 
 

 
Type 

   
Annual 

School Coach Sport Full Name Step Stipend 
CHS 

 
Asst to Athletic Director Jessica McCloskey 2 $19,220.00 

CHS 
 

Cheerleading Margaret Cannon 2 $4,099.00 
CHS Head Cross Country Richard Hawkins 2 $5,989.00 
CHS Asst to Head Cross Country Mark Tirone 1 $2,916.00 
CHS Asst  Cross Country Alexander Rives 1 $2,639.00 
CHS Asst  Cross Country (flex) Joseph Puleo 1 $1,172.88 
CHS Head  Football Marquis Weeks 1 $6,154.00 
CHS Asst Football Justin Davey 1 $3,736.00 
CHS Asst Football Matthew Diamond 2 $5,359.00 
CHS Asst Football Justin Giles 1 $3,736.00 
CHS Asst   Football Ernest Hadrick 1 $3,736.00 
CHS Asst to HC Football Matthew Kaminskas 1 $3,736.00 
CHS Asst Football Kamari Stroman 1 $3,736.00 
CHS Head Football - Freshman Brian Samson 2 $5,674.00 
CHS Asst Football - Freshman Aaron Lockard 1 $2,417.00 
CHS Asst Football - Freshman (.5) James Moran 1 $1,616.00 
CHS Head Golf John Jones 2 $4,728.00 
CHS JV Golf Brian Gallagher 1 $2,198.00 
CHS 

 
Golf - Developmental Peter Geralamo 1 $1,200.00 

CHS Head  Hockey -Varsity Kerry deVries 1 $5,274.00 
CHS Asst to Head Hockey Alicia Govannicci 1 $2,198.00 
CHS Head Hockey - JV Katherine Barthelmeh 1 $3,298.00 
CHS JVB Hockey Kristin Whitaker 1 $3,076.00 
CHS Head  Soccer - boys David Zimmerman 2 $7,566.00 

Contractor Description of Work Rates 
CPS Professional Services, LLC Investigative Services $95 per hour 
Education, Inc. Home Tutoring, Evaluations and Risk 

Assessments 
Rate Change:  $45.50 per hour 

Green Valley Academy Tutoring Services,  
Counseling Sessions 

Rate changed: $2,950 FT Student, 
$2,950 ESY (6 weeks) Day 
Program:  Regular Day $145/day; 
Day with Individual Support 
$200/day 

Dr. Kristen Herzel Conduct Neuropsychological Evaluations Rate Correction:  $4,000 per 
evaluation 

Deb Hutchinson Speech & Language Therapist $65 per hour 
Dr. Maryln Vogel To conduct psychological evaluations $3,900 for full evaluation  

$600 school visit 
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CHS Asst to HC Soccer - boys Blake Stabert 2 $2,916.00 
CHS Asst Soccer - boys JV Christopher Engels 1 $3,298.00 
CHS Head Soccer - boys Freshman Charles Erwin 2 $4,413.00 
CHS Head Soccer - girls Benjamin Wilson 1 $5,274.00 
CHS Asst to HC Soccer - girls Brittany Nicoline 1 $2,198.00 
CHS JV  Soccer - girls Alexandra Stone 1 $3,298.00 
CHS JVB Soccer - girls Caitlin Wilson 1 $3,298.00 
CHS Head Tennis - girls Fran Tomaselli 2 $5,359.00 
CHS Asst Tennis - girls Beverly McGeehan 2 $3,467.00 
CHS Head  Volleyball Diana Felker 2 $5,359.00 
CHS Asst Volleyball Amanda Capolupo 1 $2,417.00 
CHS Asst to HC Volleyball Olivia Kunc 1 $2,198.00 
CHS Head Volleyball Freshman Allie Soto 2 $4,099.00 
CHS  Intramurals Kevin Strogan 2 $3,525.00 
CHS  Intramural Assistant Edward Sharick 1 $420.00 
 
Additional 2017 Summer Workshops and Participants 
The Board of School Directors approved the following workshops and participants at a rate of $40 per 
hour in accordance with School Board Policy #4505 and the negotiated agreement. 
 
Middle School Counseling Career Programs: 
Date:  August 3 
Time:  8:00 a.m. to 1:00 p.m. 
Directors: Mark Cataldi/Misty Whelan 
Participants: 3 middle school counselors  
Participants will identify career education resources that meet the needs of middle school students. A 
plan to enhance the current career resources will be developed and implemented in the 2017-2018 
school year. 
 
AP Research: 
Dates: August 14, 17-18 
Time:  8:00 a.m. to 1:00 p.m. 
Director: Nancy Adams 
Participants: Tricia Ebarvia and Janet Wolfe 
Participants will design the curriculum for the new, AP Research course to include a planned curriculum 
document, unit syllabi, and assessments. 
 
Acceptance of Gifts 
The Board of School Directors accepted with pleasure and appreciation the following donations: 
 

50 Art/Science Lab Stools and Art Smocks donated by Jenny Lightman to the New Eagle Elementary 
School valued at $3,650. 

43 iPads, 43 iPad cases and 4 charging stations donated by the Valley Forge Elementary PTO to the 
Valley Forge Elementary School valued at $14,259.75. 

10 Osmos Kits and Coding Kits donated by the Valley Forge Elementary PTO to the Valley Forge 
Elementary School valued at $1,874.25. 

Classroom signage donated by New Eagle Elementary School PTO to the New Eagle Elementary 
School valued at $1.000.00. 

 
Authorization to Prepare Specifications and Solicit Bids for the 2018-2019 School Year 
The Board of School Directors authorized the administration to prepare specifications and solicit bids for 
items to be included in the 2018-2019 school year budget. 
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Agreement with The Reschini Group  
The Board of School Directors approved an agreement with The Reschini Group and the 
Tredyffrin/Easttown School District in an amount not to exceed $5,600. 
 
Agreement with Masterpiece Multimedia  
The Board of School Directors approved a one-year agreement with Masterpiece Multimedia and the 
Tredyffrin/Easttown School District for services set forth in TV Studio Engineer Job Description for the first 
740 hours at a cost not to exceed $44,488.71 
 
Communication Application Services Renewal  
The Board of School Directors approved a renewal/upgrade agreement between West Interactive 
Services Corporation d/b/a SchoolMessenger and the Tredyffrin/Easttown School District to provide 
communication application services for the 2017-2018 school year at an amount not to exceed $9,912.00. 
 
Agreement with EdClub Inc. 
The Board of School Directors approved an agreement between EdClub Inc. and the Tredyffrin/Easttown 
School District to provide student licenses for keyboarding software for five elementary schools for the 
2017-2018 school year at an amount not to exceed $2,050.00. 
 
Agreement with WeVideo, Inc. 
The Board of School Directors approved the attached agreement between WeVideo, Inc. and the 
Tredyffrin/Easttown School District to provide an annual subscription, multi-user license for online video 
editing for the 2017-2018 school year at an amount not to exceed $7,628.50. 
 
Agreement with Dreambox Learning, Inc. 
The Board of School Directors approved a three year agreement between the Tredyffrin/Easttown School 
District and Dreambox Learning, Inc. for software license and services at a cost not to exceed $11,515 
annually. 
 
Agreement with Mind Research Institute 
The Board of School Directors approved an agreement between the Tredyffrin/Easttown School District 
and Mind Research Institute for a one-year subscription license and online professional development at a 
cost not to exceed $8,000.  This agreement is subject to change with Solicitor approval. 
 
Agreement with Math Space  
The Board of School Directors approved an agreement between the Tredyffrin/Easttown School District 
and Math Space for a one-year subscription and online professional development at a cost not to exceed 
$3,975.  This agreement is subject to change with Solicitor approval. 
 
Agreement with Math Buddies  
The Board of School Directors approved an agreement between the Tredyffrin/Easttown School District 
and Math Buddies at a cost not to exceed $3,500.  This agreement is subject to change with Solicitor 
approval. 
 
Educational Services Agreements 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017-2018 and 
2018-2019 school years including Extended School Year at a total cost not to exceed $71,270. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational and support services for the  
2017-2018 and 2018-2019 school years including Extended School Year at a total cost not to exceed 
$187,667. 
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The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017-2018 and 
2018-2019 school years including Extended School Year at a total cost not to exceed $73,000. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017-2018 and 
2018-2019 school years including Extended School Year at a total cost not to exceed $84,245. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for Extended School Year 
from June 15, 2017 through August 27, 2017 at a total cost not to exceed $2,730. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017-2018 and 
2018-2019 school years including Extended School Year at a total cost not to exceed $65,000. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017 Extended 
School Year from June 15, 2017 through August 27, 2017 at a total cost not to exceed $300. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017 Extended 
School Year from June 15, 2017 through August 27, 2017 at a total cost not to exceed $5,500. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017 Extended 
School Year from June 15, 2017 through August 27, 2017 at a total cost not to exceed $1,537. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017-2018,  
2018-2019 and 2019-2020 school years including Extended School Year at a total cost not to exceed 
$165,000. 
 
Contract with Approved Private School  
The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide mandated services for five (5) District students.  This contract 
covers Extended School Year from July 5, 2017 through August 4, 2017 at a total cost of $39,500. 
 
The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide mandated services for a District student.  This contract covers 
Extended School Year from July 10, 2017 through August 25, 2017 at a total cost of $7,805. 
 
The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide intensive support services for a District student.  This contract 
covers services for the 2017-2018 school year at a total cost not to exceed $29,911.70. 
 
The Board of School Directors approved two contracts between the Tredyffrin/Easttown School District 
and an Approved Private School to provide mandated services for two (2) District students.  This contract 
covers the 2017-2018 school year at a total cost not to exceed $93,618. 
 
The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide mandated services for a District student.  This contract covers the 
2017-2018 school year at a total cost not to exceed $57,505. 
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The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide mandated services for two (2) District students with intense 
special support needs.  This contract covers Extended School Year from July 10, 2017 through August 
18, 2017 for a total cost of $33,060. 
 
The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide mandated services for six (6) District students.  This contract 
covers Extended School Year from July 5, 2017 through August 11, 2017 for a total cost of $31,748. 
 
Scott Dorsey moved, then the motion was seconded, that the Board of School Directors approve the 
consent agenda. The motion passed 9-0. 
 
Comments/Questions from Community Members: 
• Ray Clarke commented on transfer tax and transportation for private schools. 

 
Information 
School Board Meetings 
Ken Roos, the District solicitor, stated that there were two executive session since the last Board meeting. 
Board members discussed collective bargaining and confidential student matters. He also announced 
there was a law suit filed by the Pennsylvania School Board Association against Simon Campbell.  The 
District had no involvement in, wasn’t consulted about, doesn’t oppose, doesn’t support, and really has 
nothing to do with.  
 

 
August 15, 2017 at 6:00 pm 
August 28, 2017 at 6:00 pm 

 

Future School Board Business Meetings:  
 

Monday, September 25, 2017, Regular Board Business Meeting - 7:30 pm at Conestoga High 
School, 200 Irish Road, Berwyn 
 
Monday, October 23, 2017, Regular Board Business Meeting - 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 
Monday, November 13, 2017, Regular Board Business Meeting - 7:30 pm at Conestoga High 
School, 200 Irish Road, Berwyn 
 

2017 Summer Workshop Summaries 
 
Kevin Buraks moved, then the motion was seconded, that the Board of School Directors adjourn the 
meeting. The motion passed 9-0. 
 
 
The meeting was adjourned 9:45 pm 
 
Submitted by 
 
 
 
 
Arthur J. McDonnell 
Board Secretary 
 
(minutes prepared by M. Durante) 
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Consent VIII, B: Receive Financial Reports 
 
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration:  That the Board of School Directors receives and 
approves the following monthly reports (see attachments): 
 
  A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary  I. Capital Projects Fund  
 D. Revenues  J. Capital Projects Bonds Fund  
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations  L. Check Register 
   M. Trust Fund 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll from 
the General Fund not to exceed the amount of $15,000,000.00 for the month of 
October.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and 
payroll from the General Fund in the actual amount of $7,603,801.36 for the month of 
May, $7,425,466.89 for the month of July and $7,725,118.01 for the month of August.                        
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Consent VIII, C, 1: Routine Personnel Actions 

VIA:  Jeanne Pocalyko, Director of Human Resources 
 

1. Resignations/Releases/Retirements 

Action Under Consideration: That the Board of School Directors approves the 
following resignations/releases/retirements: 

  
Lisa D’Annunzio, substitute teacher, District, resignation, effective 8/17/17 
 
Robin McConnell, substitute administrator, District, resignation, effective 9/7/17 
 
Kelsey Piliero, substitute teacher, District, resignation, effective 8/2/17 
 
Celeste Sparano, substitute teacher, District, resignation, effective 9/15/17 

 
2.    Leave of Absence for Professional Development in Accordance with Policy 4610 
 

Action Under Consideration: That the Board of School Directors approves the 
following leave of absence for professional development in accordance with District 
Policy 4610: 

 
Muna Elshakhs, teacher, T/E Middle, sabbatical, effective for 2nd Semester of  
2017-18 school year 
 

3.    Appointments 

Action Under Consideration:  That the Board of School Directors approves the 
following appointments; changes in position and/or location: 

   
Pasha Alexander, (.56) general kitchen worker, Conestoga High School, at an hourly  
rate of $12.13, effective 9/7/17* 
 
Lula Andrews, (.56) general kitchen worker, at an hourly rate of $12.13, Beaumont 
Elementary, effective 8/29/17* 
 
Venkata Bhamidipati, paraeducator, change in location to Valley Forge Elementary,  
effective 8/23/17 
 
Katie Buckley, ESY Tutor, District, at an hourly rate of $55.00, effective 9/7/17 
 
Jocelyn Burnett, substitute teacher, District, effective 9/18/17 
 
Valerie Cunningham, change to (.7) teacher, Temporary Professional Employee Contract, 
Conestoga High School, effective 9/11/17 ** 
 
Shannon Curran, teacher, Long Term Substitute Teacher Contract, Valley Forge Middle, 
salary based and prorated on an annual salary of $61,950, effective 9/14/17 to 1/29/18*  ** 
 
Kerry DeFelippo, math itinerant teacher, New Eagle Elementary, hourly rate of $55.00, 
effective 9/18/17* 
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Cosette Elliott, (.56) general kitchen worker, Beaumont Elementary, hourly rate of $12.13, 
effective 9/1/17* 
 
Kristine Gregg, (.8) teacher, Long Term Substitute Contract Extension, T/E Middle, salary 
based and prorated on an annual salary of $52,450, effective 9/13/17 to 1/29/18, substitute 
teacher, District, effective 9/1/17 
 
Adam Haines, teacher, change in location to (.1) New Eagle Elementary and (.9) Hillside 
Elementary, effective 8/28/17 
 
Lynnette Hampton, (.5) general kitchen worker, Conestoga High School, at an hourly rate of 
$12.13, effective 9/21/17* 
 
Benjamin Helsel, substitute teacher, District, effective 9/19/17* 
 
Patrick Humbert, teacher, change to Professional Employee Contract, T/E Middle, effective 
9/1/17 
 
Diane Jordan, (.59) general kitchen worker, T/E Middle, at an hourly rate of $12.13, effective 
8/29/17* 

 
Kerry McDonough, substitute teacher, District, effective 8/29/17* 
 
John Numerick, (.5) general kitchen worker, Valley Forge Middle, at an hourly rate of $12.13, 
effective 8/30/17* 
 
Linda Peck, paraprofessional, change in location to Conestoga High School, effective 8/23/17 
 
Kenneth Powers, custodian, change in location to Conestoga High School, effective 8/30/17 
 
Elizabeth Reed, school nurse, correction to location assignment Devon Elementary, effective 
7/25/17 
 
Jessica Short, (.56) general kitchen worker, Conestoga High School, at an hourly rate of 
$12.13, effective 8/29/17* 
 
Juliana Suplee, substitute teacher, District, effective 9/22/17* 

 
Tanya Tyler-Simpson, (.56) general kitchen worker, Devon Elementary, at an hourly rate of 
$12.13, effective 9/8/17* 
 
Micah Waldman, substitute teacher, District, effective 9/18/17* 
 
Zachary Wright, substitute teacher, District, effective 9/21/17* 
 
Melinda Yocum, substitute teacher, District, effective 9/12/17* 

 
* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 
**   Salary subject to negotiated contract with the Tredyffrin/Easttown Educational Association for 2017-

2018 school year. 
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4.  Probationary Period Wage Adjustment 

Action Under Consideration:  That the Board of School Directors approves the 
following wage adjustments consistent with the Collective Bargaining Agreement for 
the following employee who completed her 90-day probationary period: 

 
Maria Cain, secretary, Conestoga High School, effective 8/18/17 

  
5.    Volunteer Report 

 
Action Under Consideration:  That the Board of School Directors acknowledges 
with appreciation the contributions of the following school volunteers: 

 
DEVON ELEMENTARY 
SCHOOL 

   

     Bulletin Board    
          Shweta Sivaraman    
     Homeroom Parent Meeting    
          Carley Bremner Becky Caldwell Wendy Cook Beth Fogarty 
          Lauren Forman Jacquelyn Henry Melissa Keesey Sarabeth Krulock 
          Jennifer Lara Cheryl Lutz Kara McMahon Tara Olderman 
          Becky Ormsbee Shweta Sivaraman Jill Stanulis Kim Sylvester 
          Joe Toscano Amanda Wollick   
     PTO Meeting    
          Christina Arnault Emily Bernstein Amy Cava Anya Chrisanthon 
          Wendy Cook Beth Fogarty Jen Gallagher Brooke Goldstein 
          Melissa Keesey Sarabeth Krulock Kara McMahon Lori Messina 
          Kate Miller Raquel Murphy Kelly Myers Mary Ellen 

O’Donnell 
          Catherine Parker Nikole Salata Lisa Schreiber Shweta Sivaraman 
          Tracy Viola Amanda Wollick   
     Library    
          Shweta Sivaraman    
VALLEY FORGE 
ELEMENTARY SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory   
     Lobby    
          Heather Mc Connell    
     Miscellaneous    
          Stacy Albert Carli Di Fabio Anne Luba Heather Mc Connell 
          Christine Miller Phuong Ng Yunjin No Andrea Sau 
          Kimberly Sokol Julia Soura   
     Library    
          Stacy Albert Heather Bittenbender Eva Case-Issakov Tarin Cataldo 
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          Laura De Jong Alexis DiLullo Lauren Doran Heather Scavello-
Hill 

          Amanda Ivory Agnes Kent Tereza Keohane Chulani 
Kudalugodaarachchi 

          Heather Mc Connell Ann Marie Marburg Susan Mc Gowan Christine Miller 
          Jo-Anna Novelli Tina Parson Phyllis Reid Allison Richardson 
          Jenny Roberts Jon Rust Andrea Sau Linda Schubert 
          Julia Soura Beth Stanfield Brooke Stein Jaclyn Wahlers 
          Brookie White Patricia Willcox Doug Wilson Kristen Wright 
     Publishing Center    
          Tarin Cataldo    
     Music    
          Tiffany Leong    
     School Store    
          Tara Karbiner Brooke Stein   
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Simmer Marcelli Angel Mc Aveney Heather Mc Connell 
          Susan Mc Gowan Rujuta Mandelia Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brooks White 
          Doug Wilson    
T/E MIDDLE SCHOOL    
     School Store    
          Jennifer Bachman Samantha Ballard Michelle Barton Kristin Becket 
          Christine Beckwith Rebecca Caldwell Susan Carlson Laura Chambers 
          Karen Close Renee Del Viscio Maryjanna Gorman Coleen Hillman 
          Jacquelyn Henry Tracy Hughes Catherine Kunsch Claire Lartigue 
          Jennifer Mc Kenzie Wendy Mercaldo Kate Miller Margaret Myers 
          Evans Pancoast Erin Preston Tracey Sloan Barbara Todd 
          Katharine Vanderau Lindsey Wisch Katie Wylonis  
     Picture Day     
          Karen Close Jodi De Phillipo Dana Derkacz Jeong Duffy 
          Kara Frech Avis James Yuan Qiao Rao Cindy Yu 
     Health Screenings    
          Alicia Asselta Kang Chu Liz Denney Kara Frech 
          Ina Fricchione   Jen Gallagher Kelly Graver Beth Guiliani 
          Tracy Hughes Avis James Laura Mills Shivani Murty 
          Susan Rocke Ann Scavilla   
CONESTOGA HIGH SCHOOL    
      Freshman Picnic     
          Kristine Adams Seetha Aiyar Archana Anne Jane Balsan 
          Laura Chambers Bobbi Foster Veena Gaikwad Beth Hayes 
          Carol Zeller Henderson    Francis Hennessy Bethann Jakoboski Dan Knezevich 
          Neetu Kothari Steve Lahr Jin Lou Jennifer Marsala 
          Karen Mullin Awantika Ray Shihong Sheng Yoon Jae Sung 
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         Amy Susanin Mary Ruth Thompson Gita Young  
     Health Screenings 9th Grade    
          Kristine Adams Seetha Aiyar Georgann Bernabeo Julie Caron 
          Laura Chambers Julie DeVuono Janice Dutton Cynthia Fessick 
          Kim French Annette Fromhage Beth Hayes Katrina Hottenstein 
          Komal Kapadia Cindy Krapels Julie Herbster Leighton Jin Lou 
          Jennifer Marsala Lakshana Pujar Behnoush Rashedi Christine Sisian 
          Jeremy Siu Doug Wilson   
     Health Screenings 10th Grade    
           Mindy Bernstein Suzanne Borislow Anaid Calvitti Paul Czubryt 
           Janie Hamilton Kimberly Harris Carol Lake Cynthia Overton 
           Leslie Seibel Erin Shine Linda Spickler Monica Staniz 
     Health Screenings 11th Grade    
           Carol Abele Corinne  Cuda Audrey Kese Carol Lake 
           Margaret MacKenzie Heidi Lou Mallott Mike Mc Fadden Esther Schlessinger-

Mita 
           Kristy Moesler Melody Pentz Leanne Rush Susan Snyder 
           Darcy Wieser    
     Health Screenings 12th Grade    
           Jeanette Alwine Doug Anestad Amy Buck Elizabeth Castleman 
           Nanette Chappelear Randi Coen Gilbert Debra Delaney Heidi Hole 
           Liz Hyams Caroline Madden Kim Marren Laura Pratt 
           Deb Riener Monica Staniz   
     Health Screenings - Nurses    
           Tracy Castelli Jeanie Piazza   
     Picture Day    
            Leslie Seibel Barbara Sredenschek   
     Gym Uniform Sales    
          Kristine Adams Tamra Adams Jane Balsan Melanie Bradish 
          Susan Canas Ruth Chen Dana Derkacz Julie DeVuono 
          Kerry Dolan Megan Fox Pikk-Nga Haas Bethann Jakoboski 
          Beth Hayes Janson Eleonora Krasteva Hema Latha Cheri Lotan 
          Colleen Mahoney Kristy Moesler Marisol Perez Kelley Pugliese 
          Deb Riener Francie Rosato Carol Wittschieben Gita Young 
    Directory Proofreading    
          Jeanette Alwine Amy Buck Gwenn Mascioli Lisa Mc Dugall 
          Ling Ling Mei Laura Pratt Jennifer Roessler Jill Semmer 
          Monica Staniz    
     Directory Sales    
          Fran Arvan Frani Aufiero Maritza Guillocheau Susanne Hay 
          Tracey King Gloria Lopez Kusuma Muglurmath Carol Overend 
          Erika Yablonovitz Mellinda Yocum   
      Family Life Mailing    
          Carol Connolly Sarah Culbert Jill Cutler Cynthia Fessick 
          Jen Fryberger Jennifer Marsala Patti McGaughan Ling Ling Mei 
          Karen Seifert Sherry Xiaoyan Ann Zhang  
     PSAT Registration    
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          Robin Briggs Anaid Calvitti Angela Harris Laura Hymel 
          Tracey Prestipino Darcy Wieser Cindy Yu  
     PAYS Mailing    
          Kristine Adams Doug Anestad Melanie Bradish Rhana Cassidy  
          Dana Derkacz Beth Hayes Donna Hutchinson Bethann Jakoboski 
          Tashina Koli Cheri Lotan Karen Mara Jennifer Roessler 
 
 
 
 
 
Consent VIII, C, 2: Athletic Position Recommendations for the 2017-2018 School Year 
  
VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the 
administrative recommendations for the athletic positions for the fall season of the 
2017-2018 school year at the stipends set forth in the attached list: 

 

 
Type 

   
Annual 

School Coach Sport Full Name Step Stipend 
BES 

 
After School Sports (2/3) Dominic Parrotta 1 $2,018.00 

BES 
 

After School Sports (1/3) Ashley Fisher 1 $1,009.00 
DES 

 
After School Sports (1/3) Emily Beisswenger 1 $1,009.00 

DES 
 

After School Sports (1/3) Beata Szekeres 1 $1,009.00 
DES 

 
After School Sports (1/3) Nicole Lohmeyer 2 $1,261.34 

HES 
 

After School Sports John Hauer 1 $3,027.00 
NEES 

 
After School Sports (1/3) David Hyett 1 $1,009.00 

NEES 
 

After School Sports (1/3) Jeffrey Bradley 2 $1,261.34 
NEES 

 
After School Sports (1/3) Alexandra Daly 1 $1,009.00 

VFES 
 

After School Sports (1/2) Jaclyn Klunder 1 $1,513.50 
VFES 

 
After School Sports (1/2) Michelle Dailey 1 $1,513.50 

TEMS 
 

Football - weight  William Turley 1 $3,138.00 
TEMS 

 
Football - weight  Charles Carter 2 $4,413.00 

TEMS 
 

Football - weight  Orlando Carvajal 2 $4,413.00 
TEMS 

 
Football - unlimited Scott Allison Sr 2 $4,728.00 

TEMS 
 

Football - unlimited Scott Allison Jr 1 $3,138.00 
TEMS 7th  Hockey Katelyn Diehl 1 $2,692.00 
TEMS 8th Soccer - boys Patrick Humbert 1 $2,692.00 
TEMS 7th  Soccer - boys Patrick Cupo 1 $2,692.00 
TEMS 8th Soccer - girls Ashley Blanks 1 $2,692.00 
TEMS 7th  Soccer - girls Allison Inch 1 $2,692.00 
TEMS 8th  Volleyball Nicole Tobin 1 $2,692.00 
TEMS 7th Volleyball Danielle Wenzel 1 $2,692.00 
VFMS Co Football - weight Peter DePiano 2 $4,413.00 
VFMS Co Football - weight Patrick Ryan 2 $4,413.00 
VFMS Asst Football - unllimited  Craig Gonci 1 $3,138.00 
VFMS Asst Football - unlimited Michael Semar 2 $4,413.00 
VFMS Asst Football - unlimited Trevor Viviani 1 $3,138.00 
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VFMS 8th Hockey Dawn Evans 2 $3,784.00 
VFMS 8th Soccer - boys Zachary Artz 1 $2,692.00 
VFMS 7th  Soccer - boys Monica Farrell 1 $2,692.00 
VFMS flex Soccer - boys Craig Gratton 1 $2,019.00 
VFMS 8th Soccer - girls Frederic Peltier 2 $3,784.00 
VFMS 7th  Soccer - girls Erin Gallagher 1 $2,692.00 
VFMS 7th/8th Volleyball Karen Hill 1 $2,692.00 
VFMS 7th/8th Volleyball  Allison Long 1 $2,692.00 

 
 
 
Consent VIII, C, 3: Non-Athletic Position Recommendations for the 2017-2018 School Year 
  
VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the 
administrative recommendations for the non-athletic positions for the fall season of 
the 2017-2018 school year at the stipends set forth in the attached list: 

 
School Activity Name  Step Stipend 
CHS AASU Leashia Lewis 2 $3,536.00 
CHS Academic Competition Team Michael Cruz 1 $3,155.00 
CHS ADL Advisor #1 Lauren Nordsiek 1 $758.00 
CHS ADL Advisor #2 Alexandra Solove 1 $758.00 
CHS Auditorium #1 - Stage Crew Christopher Nation 2 $9,593.00 
CHS Auditorium #2 - Stage Crew Michael Starner 2 $9,593.00 
CHS Best Buddies Caron Wirth 1 $505.00 
CHS Best Buddies Christine Santamaria 1 $505.00 
CHS Break Dance Club Ryan Palmer 1 $500.00 
CHS Cappies #1 Cynthia Hyatt 1 $1,515.00 
CHS Cappies #2 Natalie Wallace 1 $1,515.00 
CHS Chess Team Steven Chiorazzi 1 $1,085.00 
CHS Choral Director Suzanne Dickinger 1 $8,544.00 
CHS DECA Katie Buckley 1 $1,000.00 
CHS Drama - Set Construction Michael Starner 2 $3,678.00 
CHS Drama - Set Design (Art) Michael Starner 1 $1,886.00 
CHS Drama - Stage Crew/Makeup Emily McGrendy 1 $500.00 
CHS Drama - Stage Crew/Makeup Cassandra Hesse 1 $500.00 
CHS Drama-Music Director Suzanne Dickinger 2 $8,036.00 
CHS Drama-Theater Director #1 Natalie Wallace 1 $7,575.00 
CHS Drama-Theater Director  #2 Nathan Shugart 1 $7,575.00 
CHS Freshman Class Advisor Megan Doyle 2 $2,020.00 
CHS Greening Stoga Kevin Strogen 1 $505.00 
CHS Habitat for Humanity #1 Kerry Merlo 2 $589.00 
CHS Habitat for Humanity #2 Malia Gordon 2 $589.00 
CHS CHS Homework Club #1 Michael DeVitis 1 $1,515.00 
CHS CHS Homework Club #2 Carol Gibson 1 $757.50 
CHS Instrumental Music Lead Christopher Nation 2 $8,544.00 
CHS Junior Class  Brooke Eidell 2 $2,526.00 
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School Activity Name  Step Stipend 
CHS Junior Statesmen of America David Anderson 1 $1,010.00 
CHS Key Club Leann Pretz 2 $2,525.00 
CHS Literary Magazine #1 Benjamin Smith 2 $1,263.00 
CHS Marching Band - Drum Line Instructor Jesse Valencia 1 $3,030.00 
CHS Marching Band - Visual Ensemble #1 Staci Gray 2 $2,020.00 
CHS Marching Band - Visual Ensemble #2 Emily Gnatt 2 $2,020.00 
CHS Marching Band Asst #1 Stephen Eberly 2 $3,264.00 
CHS Marching Band Asst #2 Rebecca Johnson 1 $2,020.00 
CHS  Marching Band Asst #3 Emily Nation 1 $2,020.00 
CHS Math Competition  Vincent Russo 2 $1,091.00 
CHS Mock Trial Jordan McCain 1 $500.00 
CHS Model UN (World Affairs) #1 Katie Buckley 2 $2,084.00 
CHS Model UN (World Affairs) #2 David Zimmerman 2 $2,084.00 
CHS Mudders Club Piera Raffaele 1 $505.00 
CHS Mudders Club Joanne Wagner 1 $505.00 
CHS Multiculture Club Kathryn Burling 1 $505.00 
CHS Multiculture Club Marianna Gazzara 1 $505.00 
CHS National Art Honor Society Leanne Argonish 1 $1,010.00 
CHS National History Competition Club Cynthia Hyatt 1 $1,010.00 
CHS National Honor Society Melissa Boltz 1 $1,477.00 
CHS Navigate Coordination #1 Daniel McDermott 1 $757.00 
CHS Navigate Coordination #2 Carol Gibson 1 $757.00 
CHS Newspaper #2 Cynthia Hyatt 2 $3,214.00 
CHS Newspaper #1 Susan Gregory 2 $4,285.00 
CHS Peer Mediation #1 Marcia Mariani 2 $3,321.00 
CHS Peer Mediation #2 Ashley Strouse 1 $1,179.00 
CHS Peer Mediation #3 Cassandra Hesse 1 $1,179.00 
CHS Gradebook Manager #1 Derrick Wood 1 $500.00 
CHS Gradebook Manager #2 Noah Austin 1 $500.00 
CHS Testing Coordinator - PSAT Melissa Boltz 1 $505.00 
CHS Robotics -Lead Noah Austin 1 $1,010.00 
CHS SADD/TATU Katherine Barthelmeh 1 $500.00 
CHS SADD/TATU Mary Elizabeth Talian 1 $500.00 
CHS Science Olympiad #1 Scott Best 1 $757.50 
CHS Science Olympiad #2 Derrick Wood 1 $1,515.00 
CHS Science Olympiad #3 Valerie Cunningham 1 $757.50 
CHS Senior Class Advisor #2 Karen Gately 1 $2,654.00 
CHS Manifest #1 Noah Austin 2 $1,010.00 
CHS Manifest #2 Melissa Boltz 2 $1,010.00 
CHS Sophomore Class Advisor Gina Brienza 1 $2,272.00 
CHS Stoga Study Buddies Daniel McDermott 1 $1,010.00 
CHS Student Council  Elizabeth Gallo 2 $4,040.00 
CHS Testing Coordinator - SSD - ACT Christine Santamaria 1 $400.00 
CHS Testing Coordinator - SSD - SAT Christine Santamaria 1 $1,242.00 
CHS Tri M Suzanne Dickinger 1 $1,010.00 
CHS VOICES (Speech & Debate) Caitlin Wilson 1 $1,010.00 
CHS VOICES (Speech & Debate) Asst Benjamin Whitermore 1 $1,010.00 
CHS Website Manager #2 Deb Molinaro 1 $1,405.00 
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School Activity Name  Step Stipend 
CHS Yearbook - Lead Megan Doyle 2 $6,565.00 
TEMS Communication Coordinator #1 Rebecca Ferenchick 1 $945.33 
TEMS Communication Coordinator #2 Richard Mattison 1 $945.33 
TEMS 5/6 Drama Ashley Way 1 $2,119.00 
TEMS Jazz Band #2 William Seaton 2 $2,088.00 
TEMS Jr Model UN #1 David Hardy 1 $978.00 
TEMS Jr Model UN #2 William Bryant 1 $505.00 
TEMS Math Competition #1 Jacqueline Patek 1 $1,387.50 
TEMS Math Competition #2 Lisa Stehouwer 1 $1,121.00 
TEMS Newspaper #1 Richard Mattison 2 $1,577.50 
TEMS Project Advisor Scott Allison 2 $2,836.00 
TEMS Science Competition #1 Sally Leathersich 1 $1,483.00 
TEMS Stage Manager William Seaton 1 $2,018.00 
TEMS Student Council Jennifer Tyrell 2 $5,041.00 
TEMS Website Manager Kelley Peck 1 $1,997.00 
TEMS Yearbook Kathryn Matilla 1 $2,911.00 
VFMS Communications Coordinator #1 Trevor Viviani 1 $2,127.00 
VFMS Communications Coordinator #2 Beth Davison 1 $709.00 
VFMS Community Service Karen Hill 2 $3,155.00 
VFMS Forensics Dawn Settle 1 $1,010.00 
VFMS Handbells #1 Joyanna Daniels 1 $1,468.00 
VFMS Handbells #2 Caryn Brocklebank 1 $1,468.00 
VFMS Jazz Band 5/6 Craig Gonci 2 $2,088.00 
VFMS Jazz Band 7/8 Craig Gonci 2 $2,088.00 
VFMS Model UN  Jeremy Hampton 1 $494.33 
VFMS Model UN Reginald Holmes 1 $494.33 
VFMS Model UN Dawn Settle 1 $494.33 
VFMS Math Competition #1 Karen Hill 2 $1,577.50 
VFMS Math Competition #2 Allison Long 2 $1,577.50 
VFMS Newspaper Jeffrey Eickhoff 2 $3,155.00 
VFMS Stage Manager  Craig Gonci 1 $2,018.00 
VFMS Student Council Jeremy Hampton 1 $3,586.00 
VFMS Website Manager Trevor Viviani 1 $1,997.00 
VFMS Yearbook Margaret Cannon 2 $4,101.00 
BES Communications Coordinator (1/2)  Donna Baker 1 $560.50 
BES Communications Coordinator (1/2) Dominic Parrotta 1 $560.50 
DES Communications Coordinator (1/2) Sean Axel 2 $789.00 
HES Communications Coordinator Shannon DeGeorge 1 $1,121.00 
NEES Communications Coordinator Heather McMichael 1 $1,121.00 
VFES Communications Coordinator Ashley Frost 1 $1,121.00 
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Consent VIII, C, 4: Department Chair and Team Facilitator Recommendations for the 2017-2018 School Year 
  
VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the 
administrative recommendations for the Department Chair and Team Facilitator for 
the 2017-2018 school year at the stipends set forth in the attached list: 

 

 
School Grade/Level Employee 2017-18 Stipend 
CHS Academic Support Kate McGranaghan $4,555.00 
CHS Business/Technology Noah Austin $4,555.00 
CHS English Trevor Drake $4,555.00 
CHS Mathematics Paul Poiesz $4,555.00 
CHS Media Center  Brooke Hauer $4,555.00 
CHS Science Scott Best $4,555.00 
CHS Social Studies David Zimmerman $4,555.00 
CHS Student Services Jennifer Kratsa $4,555.00 
CHS Visual & Performing Arts Amy Cruz $4,555.00 
CHS Wellness/Fitness/FCS John Jones $4,555.00 
CHS World Languages co-chair Ann Karcewski $3,416.25 
CHS World Languages co-chair Stacy Katz $1,138.75 
DIST Nurses Barbara Kupp $4,555.00 
DIST Multi-tiered Intervention Teachers Lisa Klein $4,555.00 
TEMS 5 William Turley $4,555.00 
TEMS 5 Lori Henry-Watson $4,555.00 
TEMS 6 Wesley Parker $4,555.00 
TEMS 6 Scott Allison $4,555.00 
TEMS 7 Wendi Wilson $4,555.00 
TEMS 7 Elizabeth Toscano $4,555.00 
TEMS 8 Jennifer Tyrell $4,555.00 
TEMS 8 Jean Baker $4,555.00 
TEMS Special Areas  Khara Flint $4,555.00 
TEMS Support Jackie Thomas $4,555.00 
TEMS Special Education Stephanie Knox $4,555.00 
VFMS 5 (1st semester) Jill Buoso $2,277.50 
VFMS 5 (1st semester) Kate McClain $2,277.50 
VFMS 5 (2nd semester) Elizabeth Guistwhite $2,277.50 
VFMS 5 (2nd semester) AJ Thompson $2,277.50 
VFMS 6 Melinda King $3,036.67 
VFMS 6 Karen Hill $3,036.67 
VFMS 6 Jeffrey Eickhoff $3,036.67 
VFMS 7 Margaret Cannon $4,555.00 
VFMS 7 (1st semester) Christopher Kilby $2,277.50 
VFMS 7 (2nd semester) Jennifer Crothamel $2,277.50 
VFMS 8 Peter DePiano $4,555.00 
VFMS 8 (1st semester) Angela Timmins $2,277.50 

151



 
Superintendent’s Report  September 25, 2017 

 

 

School Grade/Level Employee 2017-18 Stipend 
VFMS 8 (2nd semester) Cameron Hopkins $2,277.50 
VFMS Special Areas (1st semester) Michael Semar $2,277.50 
VFMS Special Areas (2nd semester) Jessica Smolij $2,277.50 
VFMS A la Carte (1st semester) Dawn Settle $2,277.50 
VFMS A la Carte (2nd semester) Silja Braun $2,277.50 
VFMS Special Education Laine Rothe $4,555.00 
BES K Cheryl Massino $4,555.00 
BES 1 Tracy Simmington $4,555.00 
BES 2 Laura Buchanan $4,555.00 
BES 3 Misty Pennewill $4,555.00 
BES 4 Kristen Weinrich $4,555.00 
BES Special Areas (1st MP) Melissa McConaghy $1,138.75 
BES Special Areas (2nd-4th MP) Kati Hedenberg $3,416.25 
BES Support Josephine Goodman $4,555.00 
DES K Phyllis Rohn $4,555.00 
DES 1 Kristin McElvogue $4,555.00 
DES 2 Sara Scargill $4,555.00 
DES 3 Kathy Hendrix $4,555.00 
DES 4 Melinda Sterenczak $4,555.00 
DES Special Areas Nicole Lohmeyer $4,555.00 
DES Support Maryann Walsh $4,555.00 
HES K Chrystine Haldeman $4,555.00 
HES 1 Elizabeth Pechin $4,555.00 
HES 2 Taryn Little $4,555.00 
HES 3 Jamie Hagan $4,555.00 
HES 4 Charlene Briggs-Blomer $4,555.00 
HES Special Areas Patricia Lucy $4,555.00 
HES Support Lisa McIntyre $4,555.00 
NEES K Cheryl Hutchinson $4,555.00 
NEES 1 Elisabeth Adams $4,555.00 
NEES 2 Theresa Booz $4,555.00 
NEES 3 Katie Van Thuyne $4,555.00 
NEES 4 Heather Lyford $4,555.00 
NEES Special Areas Heather MacMichael $4,555.00 
NEES Support Megan Wolf $4,555.00 
VFES K Anne Riley $4,555.00 
VFES 1 Angela Janda $4,555.00 
VFES 2 Matthew Diamond $4,555.00 
VFES 3 Julie Masters $4,555.00 
VFES 4 Amy Ferguson $4,555.00 
VFES Special Areas Alexander Johnson $4,555.00 
VFES Support Carolyn Swetkowski $4,555.00 
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Consent VIII, C, 5: Event Worker Pay Rates for the 2017-2018 School Year 
 
VIA:              Jeanne Pocalyko, Director of Human Resources 
 

Action Under Consideration: That the Board of School Directors confirms the 
administrative rates for Event Worker pay for the 2017-2018 school year at the pay 
rates set forth in the attached list. 

 

 

 

 

 

Sport Position MS Rate HS Rate 

Football Announcer   $60  

  Timer / Scorer $45  $60  

  JV Timer / Scorer   $45  

  9th Timer / Scorer   $45  

  Chain Crew   $25  

Cross Country Starter   $45  
Soccer / Field Hockey 
/Lacrosse V Timer $45  $ 60/single 

  JV Timer   $ 75/double 

Volleyball V/JV Timer / Scorer / Announcer   $ 60/double 

  9th Timer / Scorer   $45  

Basketball 9th - Timer / Scorer   $60/double 

  V/JV Timer / Scorer / Announcer $45  $60/double 

Wrestling Timer / Scorer / Announcer $45  $60  

Track Timer    $45  $55  

  Starter $75  $75  

All Game Manager   $75  

  Ticket Taker   $45  

  Ticket Seller   $48  
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Consent VIII, C, 6: Contracted Services for the 2017-2018 School Year 
 
VIA:              Jeanne Pocalyko, Director of Human Resources 
 

Action Under Consideration: That the Board of School Directors approves the 
following vendors to provide services to students during the 2017-2018 school year. 

 
Contractor Description of Work Rates 
Fusion Communications – 
Beth Kephart 

Professional Development and Curriculum 
Presentation 

$1,200 per full day 
program; $650 for ½ day 
program.  Plus travel 
expenses 

Heckendorn Shiles Architects Architectural Project Management Services 
and Interior Design  

Principal $156/hr 
Project Architect/Interior 
Designer 2 $132/hr 
Project Architect/Interior 
Designer 1 $124.80/hr 
Architectural/Interior 
Designer 3 $119.60/hr 
Architectural/Interior 
Designer 2 $93/hr 
Architectural/Interior 
Designer 1 $78/hr 

L.J. Paolella Construction Carpentry Services Carpenter $65/hr 
Carpenter Helper $50/hr 
Laborer $40/hr 

Michele Robins Educational Evaluation $4,000 per evaluation 

 

 

Consent VIII, D, 1: 2017-2018 Federal Consolidated Grant- Title I: Improving Basic Programs,  
       Title II: Supporting Effective Instruction 
 

VIA: Oscar Torres, Director of State and Federal Programs 
  

Action Under Consideration:  That the Board of School Directors approves the 
Federal Consolidated Grant Budget as allocated below in the amount of $445,045 for 
the 2017-2018 school year.   

 

TITLE I BUDGET 2017-2018 
 

1000 Instruction (Salaries/Supplies) $327,974 
 
Title I monies will be utilized to work with children whose achievement levels 
are below proficient according to state tests and local assessments. Title I 
qualifying schools are Beaumont Elementary, Hillside Elementary, and 
Tredyffrin/Easttown Middle. 
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The amount above reflects a 6.641% decrease over last year’s final allocation. 
 

TITLE II BUDGET 2017-2018 
 

1000 Instruction (Salaries) $ 88,739 
2200 Staff Support Services (Salaries) $ 16,192 
2280 Non-Public Support (Services) $ 12,140 
 $117,071 
 
1000 Instruction: Title II monies will be utilized this year to fund a percentage 
of the cost of TESD FTE teachers, to reduce class size at the elementary level. 
 
2200 Staff Support Services: Title II monies will be utilized this year to 
contribute to the cost of training 11 TESD mentors to assist teachers in 
meeting the needs of all students through technology and differentiated 
instruction mentorships. 
 
2280 Non-Public Support:  Title II monies are allocated for professional 
development at non-public schools within the Tredyffrin/Easttown boundaries.  
This amount was determined by the State of Pennsylvania.  This is the first 
year non-public funds have been distributed to school districts instead of the 
local intermediate units.   
 
Title II monies reflect a 50.47% increase over last year’s final allocation.  This  
increase includes the non-public allocation. 
 

 

Consent VIII, D, 2: Additional 2017-2018 Classroom and Supplementary Textbooks 
 

VIA: Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 
  

Action Under Consideration:  That the Board of School Directors approves the 
Additional 2017-2018 Classroom and Supplementary Textbook List. 

  
  As per our policy #6160, each year the Board of School Directors approves textbook titles  
that were added to the official Classroom and Supplementary Textbook List for use in our schools. Texts are 
considered classroom texts when quantities of 15 or more are purchased for use in the regular classroom and 
considered supplementary texts when 6 to 14 copies of a given title are purchased for use. Copies of the full 
Approved Classroom and Supplementary Textbook List may be secured in the Office of Curriculum,  
Instruction, Staff Development & Planning. The updated Classroom and Supplementary Textbook List includes 
books new to the list since the June Board meeting. 
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Category Author
Year
Publ.Title Bldg

Grade
Level

September 2017

Set Size

Supplemental and Classroom Textbook List

Fashion Wolfe, Mary G. 2017Family and Consumer 
Science

CHS 9-12 Class

Algebra and Trigonometry Larson 2016Mathematics TEMS/VF
MS/CHS

7-11 Class

Espanol Santillana - Preparation Workbook for AP Galvin-Flood, C./Silva, A. Saiz-
Noeda, B.

2015World Languages CHS 10-11 Class

Wednesday, September 20, 2017 Page 1 of 1
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Consent VIII, E, 1: Acceptance of Gifts 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
  

Action Under Consideration: That the Board of School Directors accepts with 
pleasure and appreciation the following donations:  

 
5 Flat File Cabinets donated by Daley & Jalboot Architects, Inc. to the Tredyffrin/ 
Easttown School District valued at $2,900. 
 
Reflex Math donated by Mrs. Abby Dogum to the Devon Elementary School valued  
at $100. 
 
Library Books donated by TruMark Financial Credit Union to the Valley Forge  
Elementary School Library. 
 
Synthetic Grass Turf donated by the Devon Elementary PTO to the Devon Elementary 
School valued at $63,090.00. 

 
A thank you note will be sent to the above by the Secretary to the Board. 

 
 
 

Consent VIII, E, 2: Change Orders 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the following 
change orders: 

Site Paving Repairs and Replacements at Devon Elementary School:  
New and Replacement Site Path at Valley Forge Middle School: 

GC-1   John McPhillips & Sons $      6,500.00   

Renovations, Replacements and Upgrades at New Eagle Elementary School: 

GC-1   L.J. Paolella Construction, Inc.  $      2,302.00 

MC-1   Rogers Mechanical Company                                         $      1,592.00 

GC-2   L.J. Paolella Construction, Inc. $         850.00 

GC-3   L.J. Paolella Construction, Inc. $         600.00 

GC-4   L.J. Paolella Construction, Inc. $      3,500.00 

Replacements & Upgrades at Tredyffrin/Easttown Middle School: 

EC-1   A.N. Lynch Co., Inc.                              $         950.00 

EC-2   A.N. Lynch Co., Inc.                              $     29,926.00 

PC-1   Myco Mechanical, Inc. $       3,138.22 

GC-3   L.J. Paolella Construction, Inc. $        9,844.00 
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PC-2   Myco Mechanical, Inc. $      26,887.91 

PC-3   Myco Mechanical, Inc. $        3,813.11 

PC-4   Myco Mechanical, Inc. $        7,390.82 

PC-5   Myco Mechanical, Inc. $        7,755.07 

PC-6   Myco Mechanical, Inc. $       18,876.12 

The Facilities Committee met on Tuesday, September 12, 2017 and reviewed the above 
change orders and recommends same to the full Board for approval.  

 
 

Consent VIII, F, 1: Educational Services Agreements 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2017 Extended 
School Year from June 15, 2017 through August 27, 2017 at a total cost not to 
exceed $1,080. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  The agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s Solicitor. 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2017-2018 school 
year at a total cost not to exceed $28,000. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  The agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s Solicitor. 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services from August 28, 2017 
through December 31, 2018 at a total cost not to exceed $55,000. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  The agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s Solicitor. 
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Consent VIII, F, 2: Contract with Approved Private School 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves a 
contract between the Tredyffrin/Easttown School District and an Approved Private 
School to provide mandated services for a District student with intense special support 
needs.  This contract covers services for the 2017-2018 school year at a total cost of 
$100,833. 

 
This student with severe special needs requires an intensive program of special education  

services and supports that exceed the capability of his/her neighborhood school.  The Approved Private School 
ordinarily would receive 60% of the annual tuition rate through state funding, with districts funding the 
remaining 40%.  For the 2017-2018 school year, state funding is not available for this student, therefore, the 
Tredyffrin/Easttown School District will fund 100% of the tuition for this student.  State funding will be applied 
as it becomes available, but this is not anticipated within the next three years.  It may be necessary to request 
ACCESS or District contingency funds to fully support extraordinary special education cost.   

 

Consent VIII, F, 4: Authorization of Diplomas 
 
VIA: Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 

 
Action Under Consideration: That the Board of School Directors grants Conestoga 
High School diplomas to two students who have fulfilled all requirements for graduation 
as of September 2017.  

 
  

Consent VIII, H, 1: 2017-2018 District Level Goals 
  
VIA:  Richard Gusick, Superintendent of Schools 

Action Under Consideration: That the Board of School Directors approves the 
attached 2017-2018 District Level Goals. 
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DISTRICT LEVEL 

GOALS 
2017-2018 SCHOOL YEAR 

 
 
 
 

T R E D Y F F R I N / E A S T T O W N  S C H O O L  
D I S T R I C T  

Mission Statement for the Tredyffrin/Easttown School District 
To inspire a passion for learning, personal integrity, the pursuit of excellence  

and social responsibility in each student. 
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2017 -2018  D ISTRI CT GO AL S 
 
 
District Level Goals are carefully considered and established each year. The process of 
establishing Goals in itself serves as a planning and communication device for the Board and 
administration. It ensures everyone is familiar with the direction being set and has participated 
in setting that direction for the benefit of our students. Finally, a statement of Goals enables 
the Board and staff to look back at the end of the year to see if the plans have indeed been 
accomplished. Depending on an evaluation of the outcomes, it may be appropriate to either 
revisit a particular Goal or to move on to new areas of priority. 
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CURRICULUM, INSTRUCTION AND ASSESSMENT 

Context:  In 2011-2012 the District adopted a new elementary math program aligned with the 
Pennsylvania Core Standards. This program, Math in Focus, has now been successfully 
implemented in grades K-6. During the 2017-2018 school year, this program will be 
implemented in seventh grade. Given the adoption of the new Every Student Succeeds Act 
(ESSA) and the moratorium on Keystone Exams as a graduation requirement until the class 
of 2019, the District will continue to align courses with the Core Standards and monitor 
changing assessment, remediation, and graduation requirements as the state implements its 
plan.  The District implemented a program of electronic learning opportunities during the 
2015-2016 school year. The District will continue to review the results of the program 
implementation in order to inform decisions about future offerings. Finally, during the 2016-
2017 school year, the District began implementation of the 1:1 initiative with ninth and tenth 
grade students.   In 2017-2018, the 1:1 initiative will continue with eleventh and twelfth grade 
students. The District will continue to support teachers as they develop meaningful 
instructional opportunities integrating this technology resource. 

Goal 1:  To continue to provide an excellent educational program that is also aligned 
with the State-mandated Pennsylvania Core Standards, state assessments and 
District Strategic Initiatives. 

 

Objective 1.1 To implement the Math in Focus program in seventh grade, along with 
support resources for parents and teachers, and review the eighth grade 
math program in order to recommend modifications. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Nancy Adams 

 Support: Middle School Principals 
 

Objective 1.2 To review and continue the implementation of an electronic learning 
program aligned with strategic planning initiatives. 

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Mike Szymendera 

 Support: Curriculum Supervisors 
 

Objective 1.3 To continue to review and implement opportunities for integration of 
STEAM (Science, Technology, Engineering, Arts, Math) throughout the 
curriculum. 

 Start: July 2017 

 Complete: Ongoing 
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 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Mike Szymendera,  
Jacqui Rothera, Principals 
 

Objective 1.4 To continue to examine world languages curricular scope and sequence 
at the middle school and high school level. 
 

 Start: September 2017 

 Complete: June 2018 

 Primary Responsibility: Oscar Torres  

 Support: Wendy Towle 
  

Objective 1.5 To support the implementation of Technology Advisory Initiatives in 
seventh and eighth grades and review technology education in grades K-6. 

   

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle  

 Support: Mike Szymendera, Nancy Adams, Principals 
 

Objective 1.6 To examine the scope and sequence of the business curriculum for grades 
9-12, along with individual courses, to look for additional opportunities to 
include design thinking and innovative curricular programs. 

   

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Nancy Adams  

 Support: High school administrators  
 

Objective 1.7 To develop course goals, outline and curriculum for the new College and 
Career Transition course at Conestoga High School for implementation in 
the 2018-2019 school year. 

    

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Mark Cataldi, Misty Whelan  
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Objective 1.8 To develop and implement a transition plan for students, families and 
teachers as an outcome of the Elementary Redistricting Committee’s 
recommendation. 

    

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Wendy Towle  

 Support: Diane Cohle, Stephanie Demming, Todd 
Parker 
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FINANCE 

Context: The District’s budget development process is directed by the following three major 
objectives: (1) to continue to provide students with exceptional educational opportunities; (2) to 
maximize the use of all available resources to optimize student achievement in a manner that is 
fiscally responsible; and (3) to comply with applicable law.  The Tax Payer Relief Act (Act 1 of 
2006) requires local tax increases to remain at or below the annual state index unless granted 
exceptions by the state to raise rates above the index. Budget impact items will be examined and 
prior year budget strategies monitored. 
 
Goal 2:   To develop a budget consistent with the provisions of the Tax Payer Relief Act 

(Act 1) and to continue financial reporting practices to reflect the results of 
District business operations while enhancing efficiencies within District financial 
practices. 

Objective 2.1 To establish budget development calendar(s) and budget guidelines 
consistent with Act 1 of 2006. 

 Start:  July 2017 

 Complete:  September 2017 

 Primary Responsibility:  Art McDonnell 

 Support: David Francella 

Objective 2.2 To provide the Board with financial analysis to support the development 
of a budget which addresses District educational goals and informs the 
Board to assist Board members in decision making; such as whether to 
remain at or below the Act 1 index and/or apply for available exceptions. 
In addition, to provide the Board with options for the reduction of 
expenditures and/or increasing revenue and the tax rate in adopting a 
final budget. 

 Start:  July 2017 

 Complete:  June 2018 

 Primary Responsibility:  Art McDonnell  

 Support:  David Francella 

Objective 2.3 To provide the Board with options to manage the use of fund balance, 
including the development of a capital budgeting plan.  

 Start:  July 2017 

 Complete:  June 2018 

 Primary Responsibility:  Art McDonnell  

 Support:  David Francella 
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Objective 2.4 To develop, examine and present budget impact items as part of the 
2018-2019 budget development process. As part of this goal, past budget 
strategies may be examined to determine on-going impact to the 
development of the current budget.  

 Start:  July 2017 

 Complete:  June 2018  

 Primary Responsibility:  Art McDonnell  

 Support:  All administrators 

Objective 2.5 To consider strategies to reduce District spending, manage ongoing 
expenses and create operational efficiencies at all levels. 

 Start:      September 2017 

 Complete:     Ongoing 

 Primary Responsibility:  Art McDonnell 

 Support:      All administrators 
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TECHNOLOGY 

Context: As technology applications become increasingly available to schools and society, the 
District continues to evaluate its technology needs and to engage in ongoing evaluation of the 
use of technology by students and staff.  Consistent with a goal in the District Strategic Plan 
to “harness the power of technology to advance learning while engaging and empowering 
students in a connected world,” the District is expanding its 1:1 Technology Initiative to 
provide laptops to all Conestoga High School students during the 2017-2018 school year for 
their use in school and at home.  The District is also continuing its efforts to maintain a reliable 
and secure network infrastructure, making cyber security enhancements where appropriate.  
As in the past, meeting the technology needs of students and teachers will remain a primary 
District objective. 
 

Goal 3:   To analyze the integration of technology access, resources and training to support  
                   innovative teaching and learning. 

   

Objective 3.1 To evaluate new and existing technology resources, including those 
related to online learning, blended learning, personalized learning and 
efficiency, and to examine options for standards to measure 
effectiveness. 

 Start: September 2017 

 Complete: May 2018 

 Primary Responsibility: Mike Szymendera 

 Support: Wendy Towle 

Objective 3.2 To continue to implement the 1:1 Technology Initiative at Conestoga 
High School and develop opportunities for meaningful integration of the 
program into curriculum and instruction for students in grades 9-12. 
 

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Mike Szymendera 

 Support: High school administrators 

Objective 3.3 To enhance Schoology implementation for students at Conestoga High 
School, Tredyffrin/Easttown Middle School and Valley Forge Middle 
School. 

 Start: September 2017 

 Complete: May 2018 

 Primary Responsibility: Mike Szymendera 
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 Support: Principals 

Objective 3.4 To evaluate student access to technology at the elementary and middle 
school levels. 

 Start: September 2017 

 Complete: May 2018 

 Primary Responsibility: Mike Szymendera 

 Support: Principals 

Objective 3.5 To identify and address staff training needs pertaining to the 1:1 
Technology Initiative, elementary iPad use, Schoology and Microsoft 
Office 365. 

 Start: September 2017 

 Complete: May 2018 

 Primary Responsibility: Mike Szymendera 

 Support: Wendy Towle 

Objective 3.6 To evaluate the findings from the cyber security program assessment and 
to implement cyber security enhancements where appropriate. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Mike Szymendera 

 Support: Art McDonnell 

 

Objective 3.7 To evaluate our current and possible alternative district management 
software, including student information software, financial software and 
student services software. 

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Mike Szymendera 

 Support: Art McDonnell, Chris Groppe 
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STUDENT SERVICES 

Context: During the 2017-2018 school year the Office of Individualized Student Services will 
continue to support school-age student needs.  An ongoing emphasis on pre-referral intervention 
services, such as the Multi-Tiered Intervention model, will continue to assist students in accessing 
the general education curriculum in the least restrictive environment.  Strong special education 
programming continues to serve students with a wide range of needs using evidence-based 
practices.  As demand for programming for students with intensive needs continues to rise, 
ongoing analysis of enrollment, facilities and programming will inform the future work to meet 
these students’ needs. 
 
Goal 4:   To continue to address the needs and support the success of all students at their 

individual skill levels. 

Objective 4.1 To review enrollment trends of students with intensive needs and 
identify a plan to address them. 

 Start:       September 2017 

 Complete:     June 2018 

 Primary Responsibility:  Chris Groppe 

 Support:     All administrators  

Objective 4.2 To ensure student needs are met in the least restrictive environment, 
special education teachers and regular education teachers will review 
current practices of curricular modification and instructional 
accommodations, and make refinements as needed.   

 Start:       September 2017 

 Complete:     June 2018 

 Primary Responsibility:   Chris Groppe  

Support:   Lisa Snyder 
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SCHOOL SAFETY AND CULTURE 

Context: To maintain an ongoing dialogue among students, parents, community members, 
teachers, counselors and administrators about the needs of students, the District Safety 
Committee annually reviews current practices and emerging safety data. The District regularly 
reviews programs to identify new resources and to align with best practices. In May 2016 the 
Pennsylvania State Police conducted a Risk & Vulnerability Assessment at Conestoga in 
response to our 2013 request for such an audit. The assessment was free of charge and non-
regulatory in nature. The assessment was intended to identify vulnerabilities and mitigate 
potential threats to students and staff members. A confidential written report was issued to 
the District. In addition to building security measures, a variety of programs and strategies are 
in place to promote a safe and supportive school climate including bullying prevention, digital 
citizenship, child abuse prevention, resiliency lessons, peer mediation and student assistance 
teams. Resources for these programs are available on the TESD website. 
 

Goal 5:   To review the implementation of safe school practices and wellness programs in 
order to develop new safety initiatives as needed and maintain effective 
communications. 

Objective 5.1 To identify actions the District may take internally or in partnership with 
community resources that contribute to a positive school culture and 
support the safety and wellness of students.  

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Mark Cataldi 

 Support:  Building principals 

Objective 5.2 To continue to evaluate the observations and recommendations from 
the risk and vulnerability assessment and to prioritize and implement 
safety enhancements.  

 Start:       July 2017  

 Complete:     Ongoing 

 Primary Responsibility:  Mark Cataldi 

 Support: Building principals  

Objective 5.3 To review the District’s emergency response exercises from an “all 
hazards” response perspective. 

 Start: August 2017 

 Complete: Ongoing 
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 Primary Responsibility: Mark Cataldi 

 Support:  Building principals 
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STRATEGIC PLANNING 

Context: The District has adopted a strategic plan effective for the years 2014-2020. During the 
2017-2018 school year, the District will continue to communicate the plan to the school 
community and continue to implement all facets of the plan. 
 

Goal 6:   To continue to communicate the goals of the District Strategic Plan, expand the 
capacity of teachers to implement strategic initiatives and implement the plan’s 
strategies. 

Objective 6.1 To provide opportunities to further explore instructional strategies that 
can support the dispositions identified as leading to artistry in teaching. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle  

 Support: Curriculum supervisors 
  

Objective 6.2      To develop a revised District Comprehensive Plan, consistent with 
current regulations.   

                                 Start:                                  September 2017 

                                 Complete:                          June 2018 

                                 Primary Responsibility:     Wendy Towle  

                                 Support:                            Curriculum supervisors 

Objective 6.3         To develop and submit a revised Chapter 14 Special Education plan, 
consistent with current regulations.   

                                 Start:                                  September 2017 

                                 Complete:                          June 2018 

                                 Primary Responsibility:     Chris Groppe  

                                 Support:                             Nicole Roy, Lisa Snyder, Kate Parker 

Objective 6.4 To continue implementing a framework for delivering Resiliency 
Strategies to all students, with the addition of the elementary level, in 
collaboration with faculty and staff.  

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Nicole Roy, Oscar Torres 

 Support: Building principals 
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COMMUNICATIONS 

Context: The District continues to utilize an integrated communications network to maximize 
community awareness of current projects, issues and legislation while promoting the successes 
of students and staff. In the 2017-2018 school year, the District will focus on digital 
communications using its new website and robust mass communication system to enhance 
electronic communication with parents at the school level. 
 

Goal 7:   To enhance a strong, cost-effective communication program that provides 
stakeholders with important information and highlights District successes and 
student achievements. 

Objective 7.1 To continue the transition to the District’s new website template and to 
utilize new website features to enhance communications with the school 
community. 

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Chris Connolly 

 Support: Building web team members 

Objective 7.2 To utilize SchoolMessenger, the District’s mass communication system, 
to enhance email communication with parents at the school level. 

 Start: July 2017 

 Complete: June 2018 

 Primary Responsibility: Chris Connolly 

 Support: Mike Szymendera, Building principals 

Objective 7.3 To communicate with T/E families and the community regarding 
changes to large-scale standardized tests including PSSAs, PSATs, SATs 
and Keystone Exams. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Mark Cataldi 

 Support: Building principals, Chris Connolly 

Objective 7.4 To review the District website for ADA compliance and communicate 
guidelines to all staff who maintain webpages. 

 Start: July 2017 
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 Complete: Ongoing 

 Primary Responsibility: Mike Szymendera 

 Support: Chris Connolly 

Objective 7.5 To communicate the Elementary Redistricting Plan to stakeholders to 
support a smooth transition for students switching to new attendance 
areas.  

 Start: January 2018 

 Complete: June 2018 

 Primary Responsibility: Wendy Towle, Chris Connolly 

 Support: Diane Cohle, Stephanie Demming, Todd 
Parker 

 
Objective 7.6         To continue notifying the Board and community of emerging legislation and 

forthcoming regulatory changes, including updates on the Every Student 
Succeeds Act (ESSA), which will impact the District and its students. 

 
 Start:  July 2017 

 Complete:  Ongoing  

 Primary Responsibility: Oscar Torres, Wendy Towle 

 Support:  Chris Connolly 
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STAFF DEVELOPMENT 

Context: In December 2015, the Federal Government enacted the new Every Student 
Succeeds Act (ESSA), replacing the No Child Left Behind Act (NCLB). The ESSA will be 
effective beginning with the 2017-2018 school year.  The District will monitor developments 
related to the implementation of ESSA and share information with the professional staff 
members and administrators as appropriate. In addition, staff development initiatives will 
support the implementation of the 2014-2020 District Strategic Plan. 
 

Goal 8:   To monitor developments related to the implementation of ESSA while 
continuing to support implementation of the 2014-2020 District Strategic Plan. 

Objective 8.1 To provide staff and administrators with information regarding the 
implementation of Pennsylvania’s ESSA Plan as available. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres 

Objective 8.2 To support the staff in integrating opportunities for students to develop 
a capacity for innovation, creativity and an entrepreneurial spirit. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres 

Objective 8.3 To support the staff in collaborating to innovate in the classroom, with 
the artistry of teaching in mind. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres 
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Objective 8.4 To support the staff in developing a culture that promotes personal 
integrity and social responsibility and a culture of acceptance and 
respect. 

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres  

Objective 8.5 To support staff new to their teaching assignments in delivering high 
level and innovative core curriculum for all students.   

 Start: July 2017 

 Complete: Ongoing  

 Primary Responsibility: Wendy Towle  

 Support: Nancy Adams, Pat Gately, Oscar Torres 
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FACILITIES 

Context: During the 2017-2018 school year, the administration will continue to review 
enrollment patterns and programming needs to ensure that facilities are available to deliver 
approved programs. The long-range capital plan will be prioritized and implemented with 
Board approval.   
 

Goal 9:  To ensure that District facilities are adequate to deliver both current programs and     
                   forecasted new programs for District students.   

Objective 9.1 To continue to review building capacity projections from the latest 
Demographic Study update in order to explore options to ensure the 
availability of adequate space for the instructional program based on 
student enrollment patterns and projections as well as changes proposed 
by the Elementary Redistricting Committee. 

 Start:  September 2017 

 Complete:  December 2018 

 Primary Responsibility:  Wendy Towle 

 Support: Art McDonnell  

Objective 9.2 To develop and present to the Board Facilities Committee a priority list 
of District facilities needs derived from the District infrastructure report 
for alignment with District budget development.  

 Start:  September 2017 

 Complete:  December 2017 

 Primary Responsibility:  Art McDonnell  

 Support: Colm Kelly 

Objective 9.3 To complete Board-approved projects designated in the Capital Plan for 
the 2017-2018 school year and an analysis of the field needs for the 
opening of the schools in September 2018. 

 Start:  July 2017 

 Complete:  June 30, 2018 with carry-over into summer 
2018 

 Primary Responsibility:  Art McDonnell  

 Support:  Colm Kelly  
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Objective 9.4 To identify and highlight near-term opportunities as well as a long-term 
plan to promote a sustainable environment and to incorporate additional 
energy-efficient practices. 

 Start:  September 2017 

 Complete:  June 2018 

 Primary Responsibility:  Art McDonnell  

 Support:  Colm Kelly  
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HUMAN RESOURCES 

Context: The Tredyffrin/Easttown Education Association (TEEA) and the Tredyffrin/Easttown 
Non-Instructional Group (TENIG) collective bargaining agreements expired on June 30, 2017. 
The Board approved a new collective bargaining agreement with TENIG on August 7, 2017.  The 
negotiations process with TEEA is continuing.  In addition, Act 126 of the Pennsylvania Child 
Protective Services Law requires all District employees to complete a minimum of three (3) hours 
of training every five (5) years. All employees were trained in 2013 and training for new employees 
has been ongoing, however, a large number of District employees will need to be retrained during 
the 2017-18 school year.  Lastly, the District seeks to continue to explore opportunities to staff 
positions while maintaining compliance with the employer mandate portion of the Affordable 
Care Act (ACA). 
 

Goal 10: To continue to engage in the negotiations process with TEEA; finalize, implement 
and communicate information about the new collective bargaining agreements with 
TENIG and TEEA upon Board approval; maintain compliance with Act 126 of the 
Pennsylvania Child Protective Services Law; and explore staffing options which 
allow the District to continue to provide appropriate staffing while adhering to the 
employer mandate portions of the Affordable Care Act (ACA). 

Objective 10.1 To continue to engage in the collective bargaining process with the 
Tredyffrin/Easttown Education Association (TEEA). 

Start:      July 2017 

   Complete:     June 2018  

   Primary Responsibility:  Jeanne Pocalyko 

   Support:     Art McDonnell 
 

Objective 10.2 To create and implement revised procedures related to health care, 
salary and other compensation and benefits changes which may occur as 
a result of new collective bargaining agreements with TEEA and 
TENIG. 

   Start:      July 2017 

   Complete:     June 2018 

   Primary Responsibility:  Jeanne Pocalyko 

   Support:     Art McDonnell 

Objective 10.3 To communicate changes in processes and procedures resulting from 
renewed collective bargaining agreements with TEEA and TENIG. 

 Start: July 2017 

 Complete: June 2018 
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 Primary Responsibility: Jeanne Pocalyko 

 Support: Building principals 

Objective 10.4 To offer PA Department of Education-approved child abuse 
recognition and reporting training to all employees in compliance with 
Act 126 of the Pennsylvania Child Protective Services Law. 

Start:      July 2017 

 Complete:     June 2018 

 Primary Responsibility:  Jeanne Pocalyko 

Support: Building principals 

 
Objective 10.5 To explore additional staffing opportunities which allow the 

District to continue to provide appropriate staffing within ACA 
guidelines.  

 Start: July 2017 

 Complete: Ongoing 

 Primary Responsibility: Jeanne Pocalyko 

 Support: Chris Groppe 

Objective 10.6  To monitor employee attendance on a monthly basis and continue to 
offer health care coverage to at least (95) ninety-five percent of full-time 
employees and their dependents (as defined under the ACA) in order to 
maintain District compliance with the ACA. 

 
  Start:      July 2017 

   Complete:     Ongoing  

   Primary Responsibility:  Jeanne Pocalyko 

Support: Art McDonnell 
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Consent VIII, H, 2: Pennsylvania School Board Association (PSBA) Leadership Ballot and 
             PSBA Insurance Trust Board Ballot 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors casts a vote in the 
Pennsylvania School Board Association Leadership Election in support of the 
following candidates;   (President-Elect) Otto W. Voit III (Muhlenberg SD, Berks 
Co.), (Vice-President) Eric Wolfgang (Central York SD, York Co.) and (Treasurer) 
Mike Gossert (Cumberland Valley SD, Cumberland Co.).  The Board of School 
Directors casts a vote for the following open positions on the PSBA Insurance Trust 
Board: Marianne L. Neel (West Jefferson Hills SD term expires 12/31/20), Michael 
Faccinetto (Bethlehem Area SD term expires 12/31/20). 

 
  The Pennsylvania School Board Association leadership election rules permit only one ballot 
per school district.  If action is approved, the Board Secretary will cast a ballot for the aforementioned 
candidates on behalf of the Tredyffrin/Easttown Board of School Directors. 
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IX, Other Recommended Action 

Agenda IX, A, 1:  Draft Policy 1126: Website Accessibility, First Reading 

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the Draft 
Policy 1126: Website Accessibility, on a first reading basis, as ready for adoption at the 
next regular meeting. 

 
The Policy Committee has reviewed the draft policy and recommends first reading 

approval by the full Board.  Any revisions with new wording are underlined.  Any revisions with deleted 
wording are indicated by strikethrough. 

 
1.     Questions from the Board 
2.     Comments and/or Questions from Community Members 
3.     Board Discussion/Deliberation/Action 
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Policy 1126 

First Reading: September 25, 2017    Tredyffrin Easttown School District 
 

 
Website Accessibility 
 
 

The Superintendent or designee shall develop and implement an accompanying 
Administrative Regulation designed to ensure that access to the District’s publicly 
accessible website and the information contained therein is in compliance with 
applicable law. 
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Agenda IX, A, 2:  Revised Policy 4030: Appointment of Employees and Required Certifications, First Reading  

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the Revised 
Policy 4030: Appointment of Employees and Required Certifications, on a first reading 
basis, as ready for adoption at the next regular meeting. 

 
The Policy Committee has reviewed this draft policy and recommends first reading 

approval by the full Board.  Any revisions with new wording are underlined.  Any revisions with deleted 
wording are indicated by strikethrough. 

 
1.     Questions from the Board 
2.     Comments and/or Questions from Community Members 
3.     Board Discussion/Deliberation/Action 
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 Policy 4030 

Adopted:  September 8, 1969 
Revised:  May 23, 1994 
Revised:  September 26, 1995 
Revised: January 24, 2000 
Revised: October 25, 2004 
Revised: September 25, 2006 
Revised: February 23, 2015 
First Reading: September 25, 2017 Tredyffrin/Easttown School District 

Appointment of Employees and Required ClearancesCertifications 

Employees of the District shall be appointed upon the recommendation of the 
Superintendent or designee and approval of the Board.  Should a person nominated by the 
Superintendent or designee be rejected by the Board, the Superintendent or designee shall 
make another nomination. 

The Superintendent is authorized to employ staff without submitting nominations to the 
Board during the period schools are closed for summer vacation. Such employment shall 
be within the personnel and budgeting authorization as approved by the Board. The 
Superintendent or designee shall present such appointments to the Board for confirmation 
no later than the next regular meeting of the Board after school resumes in the fall. 

The Superintendent or designee shall establish procedures to ensure that persons 
nominated for employment meet all qualifications established by law and by the Board 
for the type of position for which the nomination is made, including the timely 
submission of all required child abuse and background clearancescertifications. 
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Agenda IX, A, 3:  Revised Policy 4035: Dress and Appearance, First Reading 

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the Revised 
Policy 4035: Dress and Appearance, on a first reading basis, as ready for adoption at the 
next regular meeting. 

 
The Policy Committee has reviewed this revised policy and recommends first reading 

approval by the full Board.  Any revisions with new wording are underlined.  Any revisions with deleted 
wording are indicated by strikethrough. 

 
1.     Questions from the Board 
2.     Comments and/or Questions from Community Members 
3.     Board Discussion/Deliberation/Action 
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 Policy 4035 

Adopted: October 23, 2006  
Revised: February 27, 2017 
Reviewed: April 20, 2017 
First Reading: September 25, 2017  Tredyffrin/Easttown School District 

Dress and Appearance  

Dress, appearance and good personal hygiene of employees are important for maintaining 
a positive learning and working environment.    

Employees should present themselves in a physically clean, neat, well-groomed, and 
professional manner.  Employees should dress in a manner that is appropriate for each 
professional’s assignment and that is conducive to the educational environment.  The 
Board recognizes that assignments and activities vary between employees and from day to 
day requiring employees and persons responsible for enforcing this Policy to use common 
sense and good judgment as to what is appropriate attire. 

The requirements of this Policy, as well as those outlined in the accompanying 
regulations, apply to non-District employed aides and other professionals while 
performing services to District students or otherwise for the benefit of the District. 

The Superintendent or designee shall create and distribute regulations in accordance with 
this Policy. 
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Agenda IX, A, 4:  Revised Policy 5436: Reporting Suspected Child Abuse, First Reading 

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the Revised 
Policy 5436: Reporting Suspected Child Abuse, on a first reading basis, as ready for 
adoption at the next regular meeting. 

 
The Policy Committee has reviewed this revised policy and recommends first reading 

approval by the full Board.  Any revisions with new wording are underlined.  Any revisions with deleted 
wording are indicated by strikethrough. 

 
1.     Questions from the Board 
2.     Comments and/or Questions from Community Members 
3.     Board Discussion/Deliberation/Action 
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  Policy 5436 
 
 

Adopted:  December 5, 1983 
Revised:  September 26, 1994 
Revised: January 24, 2000 
Revised: December 7, 2009 
Reviewed: January 22, 2013 
Reviewed: January 15, 2015 
Revised: June 15, 2015 
First Reading: September 25, 2017 Tredyffrin/Easttown School District 

Reporting Suspected Child Abuse 
 
 

Those school employees, independent contractors, and volunteers who are Mmandated 
reporters, as defined in the accompanying Administrative Regulation, must report cases 
of suspected child abuse as required by law.  The Superintendent is authorized to 
promulgate regulations implementing this Policy and the applicable law. 
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VIII. Information 

Agenda XI, B, 1: International Exchange Students 

VIA: Mark Cataldi, Director of Assessment and Accountability 
        Conestoga High School welcomes the following international exchange students for the 2017- 
                     2018 school year. 

• One student from Australia – AFS – Full Year 
• One student from Brazil – AFS – Full Year 
• One student from Chile – AFS – Full Year 
• One student from France – AFS – Full Year 
• One student from Germany – AFS – Full Year 

Agenda XI, B, 2: Additional 2017 Summer Workshop Summary Reports 

VIA: Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 
 
 Below are summary reports for workshops that were conducted this summer to enhance the     
                     educational program and to meet strategic plan initiatives. 
 
Meeting the Needs of Gifted Learners: 
Dates: August 15, 22 
Time: 8:00 a.m. to 1:00 p.m. 
Director: John Mull 
Participants: Alison Ferriola, Aaron Gutter, Kristen Connelly 
Teachers assuming new roles in secondary gifted support were trained in state regulations and district practices 
surrounding the identification and education of gifted students.  Protocols for conducting GIEP meetings and for 
communicating with students, teachers, administrators and families about gifted student needs were reviewed.  
Participants examined the full continuum of services available to meet the needs of gifted learners and they reviewed 
district processes that guide and document the support of gifted learners in T/E. 
 
Meeting the Needs of Gifted Learners - Middle School: 
Dates: July 5-6; August 3 
Time: 8:00 a.m. to 1:00 p.m. 
Director: John Mull 
Participants: Irene Clemmer, Muna Elshakhs, Kristi Rickel, Dawn Settle, Kristen Connelly 
Participants met to review and revise existing curricular materials for middle school gifted seminars.  In 
addition, teachers designed CORE curriculum extension opportunities that made explicit connections between 
Leadership and the Social Studies curriculum.  
 
Meeting the Needs of Gifted Learners - High School: 
Dates: August 14; August 21-22 
Time: 8:00 a.m. to 1:00 p.m. 
Director: John Mull 
Participants: Casey Hesse, Tricia Ebarvia, John Koenig 
Participants met to discuss Innovation at the intersection between disciplines.  Resources that highlight the 
importance of innovation and intersection were reviewed, and teachers developed new learning extension 
opportunities for gifted students.  These new extensions involved the use of asynchronous communication tools 
and the associated activities that make connections to the AP Capstone course sequence. 
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Meeting the Needs of Elementary School Gifted Learners: 
Dates: August 14-15 
Time: 8:00 a.m. to 1:00 p.m. 
Director: Stephanie Demming 
Participants: Greta Sharpley, Mary Kay Dunn, Maryelyn Berg, Heather Palmer, Kerry Heim 
The elementary school gifted support teachers met this August to draft the fourth grade re-evaluation checklist 
and the first grade screening checklist. Both processes and documents were updated with new timelines, and 
procedures were reviewed and confirmed. The teachers drafted and compiled instructional and assessment 
activities in connection with state standards and district programming. They reviewed and added activities to the 
“Differentiating Instruction for Gifted Learners” binder and planned for ways to share this information with 
teachers at each elementary school.  Additionally, the teachers designed and documented instructional activities 
to use for robotics and coding lessons in the Challenge program.  
 
Zones of Regulation – Elementary: 
Date: August 14 
Time: 8:00 a.m. to 1:00 p.m. 
Directors: Katie Parker 
Participants: Peggy Kravitz, Kristen Stern, Kristen Duffy, Eileen Barton, Jennifer Cohle 
Participants reviewed the Zones of Regulation curriculum as it is utilized in the Emotional Support program at 
the elementary level and developed their own usable lessons based on the curriculum.  Participants produced/re-
produced materials, designed lessons and set a scope of implementation for students. 
 
Elementary Intensive Needs: 
Dates: August 14-15 
Time: 8:00 a.m. to 1:00 p.m. 
Director: Katie Parker  
Participants: Heather Yaeger, Dana Wise, Elizabeth Rath, Erin Gallagher 
Participants reviewed the needs of incoming students with Intensive needs (i.e. Life Skills, Autistic Support, 
Emotional Support, and Supplemental Kindergarten) to enhance programming.  Participants reviewed existing 
curriculum for intensive needs students to determine whether additional resources are needed. 
 
French 3 and 4 Curriculum: 
Dates: August 15, 22 
Time: 8:00 a.m. to 1:00 p.m. 
Director: Oscar Torres, Jr. 
Participants: Jamie Cappelletti, Alice DeBu, Catie McKee 
Participants in this workshop focused on reviewing the curriculum sequence used during the 2016-2017 school 
year and the progression of key unit thematic concepts. Participants evaluated the use of various classroom 
activities to support unit progression and they revised the 2017-2018 scope and sequence. 
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